- Thhg hig hang tiéu diing D2C ha
GRADION - Nghien ca i hinh e e

Leading D2C consumer goods brand - Hang tiéu dung D2C / Thtyg mj i@ ti - Toan c& (APAC + Chau MuPhilippines, Nht BA, Hoa K¢
Canada, Han Quk, Singapore, a )U- ang triA khai

Thiyg hiG D2C: 7 ca hang Shopify Plus trén khp APAC va
Chau MiDoanh thu tng 121%. Thirgian tEtrang gifn te14
giay xulig diQ giay.

121.32% 30% 16%

tng trPRy doanh thu trén toan mpg IPGa hang quiite, t4€huyA iGng nh¢Ethig hig su¥ tng sNPiy giao dEh hoan t¥

BD C0NNH KHACH HANG

Khach hang bs mt nay |a mtithfyg hig D2C tng trifg) nhanh, & c6 nA tAg ving cht tj chau Au va tham vhg rd rang mibig sang cac thirhyg
tng triRy cao trén khp chau A - Thai Binh Dig va chau MuSa ph@ ce hichan dhuyA qua cac kénh siio chinh thiyg hig s, khip hig
su¥storefront, trEnghi@ bf &hda va hijtBg chuyA i@rthanh nhihg yg tRjuyt rth tri tip g kg quikinh doanh.

VLhp 40 trig USD doanh thu hiag nm & ¢@han b@én céc storefront quilit,cai gia ca vi€triA khai thig mj i tia thErhg khdng chinh xac
|a relf. Thiyg hi@ nay & xay dfig hitBg sban &cho mtivai thirfg chau Au B rth. Nhhg nA tag 6 khdng cahig ksho til,Uphé tp hay quy
md ca mUEMRDg toan cB. Khi cong ty iy thivbeWao by thErtg quiitgnhing gilhp ca thitlp hig tj & trthén khong thAiqua.

THACH TH&

NA tAg in-house ca khach hang ¢&ay diig cho s rth, khéng phEcho mBbg. N6 cé thAstramtivai thErhg vingdn ngj md hinh gia va
lufyg logistics thg ik nh¥ Nhihg khong thAxtrai€tham nhp g thivao bg thErhy riéng biCtrén hai chau 18, nj mikthErhg co tiA tocM
truc thugrang butfulfillment va karhg khach hang khac nhau. Quyg rth chuyA sang Shopify Plus & giEquyt bai toan nA tag.

Nhhg né cng tp ra mtvé Alkhi |&1 IPEy tng mph trén khp APAC va chau MpbWinh nng c6 sp ca Shopify khéng con .¢HiG su¥la vid &8
béach nh¥ Thivgian tE14 gidy trén desktop & pha hg t4€huyA i@relefkhi khdch hang chm tltrang sé ph@. Vi€ba &hda bihan mah.
LuBg checkout khéng ¢& cho hanh vi khu va.

Thém vao 6, vi€thig cac cong cilly chBh c¥ doanh nghig khip ithgichES khfing ki soat hp chdlcac logic thiig mi quan trhg. Thig
hi@ cB muifiac c6 thikip tric va tri khai mthitBg Shopify Plus théi sfe&dy cho quy md quiite— khéng phEmtibA tri khai theo mu, ma
la mth@hRNg a thErhy cahigkgho hig su¥ bA &hda va tng trigy dai hp.

GId PHAP

Gradion & thigkya triA khai kip tric Shopify Plus a thErfy, bao phefbf thErtg ma tiéu: Philippines, Nht B, M{iCanada, Han Quf
Singapore va n .Mistorefront €& &hda toan dig, i chBh theo ngdn ngj tiA tQgiad va kavhg hanh trinh khach hang ca tég khu v, iy
thi¥vr va hanh trong mtkhung kithut thRg nh¥gitp giichi phi bé tri Bné cé thkif soét.
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Phét triA theme c&lly chEh Ap ég nhu cB ¢ thu ca tég thErfg ma v giicsinh nh¥quan trén toan bbi¢hNg storefront. Cac tich hf bén
théa c# chh va triA khai Bu nhhg khofig trNg ché nng ma tinh nng gllca Shopify khéng th&p &g Ryuy mé ndy: FreshChat cho giao
tip khach hang, Aftership cho theo déi sau mua hang, Yotpo cho anh gid va chig trinh khach hang than thitg, va Ometria cho tfitg héa
tip thE

Tuy chBh ¢ doanh nghi@ 1a phB cIi ca vi€triA khai. Gradion & vao Checkout Extensions Rif soat lufg checkout k¥ md, Shopify
Functions cho logic gifn gia va khuyp mai tly chBh, Cart Validation #hii thi cac quy tc kinh doanh trelhi hoan t¥n hang, Storefront
API cho cdc thg tac frontend headless va tly chBh, cling Delivery Customization Aily siphé tp ca cac I& chh fulfillment theo khu vi.
TR& hi@ su¥csem la yéu cB be mt) khdng phEvi€lam sau khi ra mt. Bag vi€gifn tai nguyén chn hiA thF hinh 8h va tinh ch&h critical
path, th¥gian tE3 gifn tél 4 gidy xuRg dPll gidy trén desktop va khofig 4 gidy trén mobile — mtithay i@6 tac ridy trii tip, o INg c&n mi chE
sithuyA i®hia sau.

KT QU¢

121.32% 30%

tng trifg) doanh thu trén mpg IPda hang quiite, tng t4€huyA i@hEthig hig su¥va trEnghi@ nghdung ba &

16% 5 thEriig

tng sfiEdoan t¥thanh toén sau khi triA khai Checkout Extensions va Cart meénkbg trong 1 nm

Tng trPR) doanh thu 121.32% trén toan mpg IPStorefront quilite,

Tng t4@huyA iB0% nhtEthig hi@ su¥va trEnghi@ ngPdung b &hoa.

Th¥gian tEtrang gifn tél 4 gidy xuNg drl gidy trén desktop, loj bimtitrong nhing nguyén nhan chinh gay rj rag trel¢huyA i
SNedoan t¥thanh todn tng 16% sau khi triA khai Checkout Extensions va Cart Validation.

Ltaxem sf ph@ tng 23%, cho th¥ mé thg tac va BBu kham pha tihp.

T4Chodt gifn 29%, pha anh ch¥IP ¥ thag ban @va thl tECEELhig.

MRBg sang 5 thiriy mltrong vong 1 nm, chég minh khfnng mig ca kip trac a thErhyg.

7 storefront hig ang hot iy tj Philippines, Nht BA, MjiCanada, Han Quf| Singapore van .U

DEH VaA CUNG C® CONG NGHASIDANG

® Kip truc Shopify Plus a thErhyg NA tAg: Shopify Plus

e Phat triA giao diff (theme) tly chBh APIs: Storefront API, Shopify Functions, Checkout Extensions
® Tich h@ bén théa (FreshChat, Aftership, Yotpo, Ometria) Tich h@: FreshChat, Aftership, Yotpo, Ometria

® Checkout Extensions va Shopify Functions Tuy chBh: Cart Validation, Delivery Customization

® Cart Validation va Delivery Customization

® TriA khai Storefront API

o TRb hda hiQ su¥

® BA &hda (ngdn ngj tiA tetrEnghig ngPdung khu vi)
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Sp sang thé lun thach thé thg t#

Gradion hf tac vlcéc cong ty phB m#, fintech va doanh nghig céng nghif ti DACH, dng Nam A va Chau Phi. Chag nha
ISO 27001. 23 nm kinh nghi@ triA khai trong méi trig quy rth va tng trfg) cao.
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