o e Senior Aerospace Thailand (SAT), cong ty con ca Senior plc
GR{;}ELE,';! - Nghién cé iA hinh P (SAT) 9ty Sepfember 2:26

4

Senior Aerospace Thailand (SAT), subsidiary of Senior plc - SA xu¥/ Hang khoéng vitr& Quiiphong - Chonburi, Thai Lan - ang triA
khai

Senior Aerospace Thailand: Tng hiG qufn hanh 400% nhY
mtbAg iA khiA, khong ci thay thh@hNg. & giEphap ERP
vao va hanh ch&rong vai tug.

400%

hi@ qui&zn hanh ¢aang cao

BD C0NNH KHACH HANG

Senior Aerospace Thailand (SAT) 1a mtcisi@A xu¥chinh xac tj Chonburi, Thai Lan, hot rig vik°céch 1a cdng ty con ca Senior plc — mttp
0an cdng nghi@ va hang khéng vitréniém yg tj Anh. SAT sA xu¥cac linh kig va h@hNg cdng ngh@ao cho cac nha sa xu¥thig bE&(OEM)
trong cac Iph vt hang khéng vitraquliphong, phfig ti@ mt t&a nng IPa.

Cisfhay va hanh hai day chuyA sfi xu¥riéng biC— Aero Structure (AS) va Aero Engine (AE) — phévaac khach hang OEM toan c§ cé yéu
cB khtkhe, nj thinh xac kich thea khng truy xu¥trong va hanh |a cac yéu cg khéng thAhb hig.

THACH TH&

SAT a ®tvao h€hNg ERP ¢ doanh nghig Infor Syteline Aufi ly IEh sA xu¥ t@kho va phiha lién phong ban. Tuy nhién, khoa @tnay
khéng mang li hig quihk&hg. Giao dig h@hRg qua phé tp khip nhan vién th¥ 1am vi€ngoai hGhNg con dAp sidag h¢hRg. Dilig s
xu¥quay tritj Google Sheets. Cac phong ban va hanh rirg. Vi€phRha lién ché nng ph&hutivao cac kénh khdng chinh thé thay vi mtibé
tranh va hanh chung.

H@uA/n hanh 13 cé thA 1N CaHIG su¥sA xu¥chE;55%, trong khi ma tiéu nlbli 95%. Khofig cach 40 i phB trm nay phé anh phg nng
|6 bEEh¥thodat trai tip tj mtcisAna sh IPay gn cht vidcdc cam kg giao hang cho OEM. Vi &NI3i khong phESAT thiy h@hRg, ma 1a h¢hRg hig
c6 a bbirj trong thi tglu trén danh nghj vk ang ¢didag.

B¥kdyiEphap nao theo hhig loj bilnfor Syteline va bt &lj tégkéo theo riro triA khai, chi phi ao tp lj va khofig trNg chuyA iGna mticisi
s xu¥phd v8EM hang khong vitr&hdng th&h nha. Thach thé thi siia xily v &hj nha h@hNg ma khong 1am gian op sé xu¥ Sau khi
lam vi€vlnhiA nha cung c nhhg va cha c6 INGIE SAT tim rz, Gradion — khéng chBAm mtinha cung ¢ ph8 mé, ma con Am muliiac c6
cibResh sA xu¥cdng nghi@ lr kinh nghi thi tiA vahuyA iGN

GIE PHAP
Gradion khR@bng vi€ciilthgichuyé&n gia lam vi€tré tip ti nha may ca SAT honburi trong bR ngay. ithgia tré tip quan sat quy trinh [am
Vi€ phhg v¥ 13nh q va cac nhan vién chehfl gy thivlp bA @an blguy trinh s xu¥ Kg quih©® oan r¥rd rang: siphé tp ca hGhNg ERP &
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khip nhan vién phiquay lj siddg bfig tinh thgdng. GiEphap khong phEla thay thdnfor Syteline ma la xdy diig mtigiao dig tilhp cho h¢
thNg hig co.

Quyt rth chip I85- n gifi hoa, khéng thay the a rih hinh mi 1a chh thigkya kithut sau 6.

Gradion a thigkya xay diig mtbfig iA khiA tly chBh, hot riy nhemtitrung tdm id khiA thNg nh¥cho t¥cféc byphn trong nha may. Cac
quyt th kip trdc chinh bao g

Ngu®dili@ duy nh¥ DiliG técac cdng c&heo déi bén ngoai c&p nh¥vao bfig i khi, loj bimdi trig Google Sheets phan mah.

iy blrd tip vnfor Syteline: BAg iA khiA tiity iy blda vih@hRg ERP hig 6 theo thigian thi, cung o cho cac iWa xu¥khfing hiA thErd
tip ma khéng cB phEid hfig h@hRg phé tp bén dfU

Phéan tach dilig theo dféin: Cac day chuyA sf xu¥AS va AE c6 chekkem dilig riéng bi€ gitp vi€theo déi va qufi ly ngoj I@hanh chéng va
chinh xac hp.

Tinh nng cbg tac thivgian thi: Ché nng binh lun tich ha cho phép cac biphn chia sxp nht trpg thai, gn c\tac v #a phRha trii tip trong
hE@hNg - thay thgac hinh thé giao tip khdng chinh thé & phat sinh do hp chga cong c&i

Sftham gia ca cac bén lién quan la yy tfthen chiN & bs vi€ap dég thanh céng. Bag cach thu hit nghdung chehfingay tégqua trinh thig,
k¢Gradion & M bé giao dig mlphf 4nh Ung quy trinh 1am vi€thfi te chéhéng phEmtiphién bf ly thRy hoa.

K% QU¢

400%

tng hig quin hanh
Bfig iA khiA & thay i@ach va hanh nha may ca SAT:
Tng 400% hiG quin hanh - kg quidbt nh¥t&iCtitg hda va phiha tithn.
TriA khai ERP hoan t¥trong vai tuB, khdng phEvai thang - chu trinh xay diig va tri khai nhanh hp ang k&o vivi€thay thgoan bli¢hNg.
HiA thisA xu¥tri tip - g blhda thivgian tha vnfor Syteline & thay thyi€theo ddi thgdng, cp nht ngoj tuyp.
CEthig phRha lién phong ban - gidm sat cdng vi€chung va binh lun trong h@hRg & thay thgiao tip phan mah.
Sfity thun cao téhan vién - vi€thu hut cac bén lién quan trong qua trinh thig k& tp ra sfchl nha thay vi pha i

Dfén nay & chag minh mtnguyén tc quan trhg vtda ngoai phm vi ca n6: giEphdp mang li hig qu&ao nh¥thiyg khdng phEla mthghRNg
mma la mtgiao dig thp cho h@hNg hig cé.

"Chung téi thii si# thay viksithuyén nghi@ ca itgiGradion (trely 1a NFQ Thailand). Hia cung cj cho chung téi chuyén
mon sau rog vAaac giEphap kithut sNCong vi€ca hivlinfor Cloudsuite Industrial & gidp tinh gh hot gy va ndng cao
hi@ qufta ching téi. Xin gi lvkhen ngérg ithgi"

Soonthorn Tharnpipitchai

Giam d\ChukCung &g

DEH VaA CUNG C® CONG NGHASIDNG
® GiEphap tiitg hoa Infor Syteline ERP
® ThigkhGinh thai phB m nha may Infor Cloudsuite Industrial
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® Quf ly va phan tich dilig BAg iA khiA sf xu¥th¥gian thi tuy chBEh
® ngif hdéa giao dig ERP Tich ha dilig té&edc cong cdheo ddi bén ngoai

® QuA ly thay i@a trén sftham gia ca cac bén lién quan

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cdng ty phB m#n, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn

ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trfg) cao.
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