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roadsurfer GmbH - Du IEh - NA tAg cho thué xe cm trj/RV - Munich, &(hp 90 &if tj 16 quligia) - 2019

roadsurfer: NA tAg mLi vao hot ng chErong 20 ngay. SN
Itig t chwa doanh thu tng g 6i chiEau mtinm. NA thg
cho thué campervan hang §chau Au.

20 ngay 2x 40%

A mt doanh thu va sffay t-chx tng trifgy ibte

BH CNNH KHACH HANG
roadsurfer GmbH ¢&hanh Ip nm 2016 ti Munich va & phét triA thanh nA tAg cho thué campervan sfi chau Au. Céng ty va hanh hp

90 &ifn tj 16 quilgia, vlitte khofig 7.800-10.000 chig t&cac nha sA xu¥nhW, Mercedes-Benz va Westfalia. Bén cnh dEh v&ho thué,
roadsurfer con milg sang ban xe a qua sidag, go6i ng ky dai hp va nA tag ik cm tri t'hhan mang tén roadsurfer Spots.

Doanh nghi nay ghi nha doanh thu h@ nh¥khofg 114 tri¢ EUR trong nm 2023 va & huy gy ¢&n 500 trig EUR nng I tai chinh t&ac nha
®tt@hé, bao gt Macquarie Group va BBVA. Hot rig tj BT Mie&riA khai téhm 2022 tj Las Vegas, San Francisco, Los Angeles, Vancouver
va Calgary.

THACH TH&

Khi Gradion bt @ha tac vao nm 2019, nA tAg cica roadsurfer & trkhanh 1é ca iNdoanh nghig thay vi mton b@tng trig). HEhNg nay
ngay cang kém hi@ quechm iNlkhach hang trong qua trinh tchxgdy ganh nng cho cac ithginlbkhi quf ly itte, sfkig va va hanh trm
qua h¢hRg back-office, 1y thi¥hgdy cang I€h khi nhu cB kithut ca mtlcong ty ang mBig nhanh trén nhid thérig chau Au.

ifo nghtedAh¥ nh¥n RrEnghi@ khach hang. Hanh trinh t-chkhdng phf anh ch¥IPf thii tge sf ph@ c&an ra. T4¢huyA ibkéo gifn bR
mtifrontend khong con theo kf tham vhg thirfyg ca roadsurfer. pphia nlbfcac cong cdback-office dung Aua ly va hanh trm, tinh trpg
sp sang ca xe va cac siki@ ban hang chg bigithp thg tf

Chi phi va hanh tng cting vIt&l bhdblg itte va siPay &, trong khi cac cong c&i@ c6 khdng khfing hj thamé tng trigy 6 mtcach hig que
Vi€thay thnA thg phECEhi hig ma khong lam gidn on hot gy ang diA ra. roadsurfer khéng thzh¥ nha downtime trong giai op chuyA
ithot gy cho thué diA ra lién té va b¥kdikdi chuyA dilig nao chg sigay hu quihfig mj té thi. HghRg miva h@hRg cicB chy song song, 1ty
bdho rg khi hoan t¥cutover.

GIE PHAP
Gradion bt §hfa tadc vao nm 2019, lam vi€tra tip vicac ithgisa ph@ va kithut nlblda roadsurfer. M6 hinh ha tac khéng gilhp thivgian:
céc kis°ca Gradion lién t& b®Gung nng i nlbldho roadsurfer, vdién higijhda 1a & tién hang §ban &
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NA tAg me&ay diig da trén bR lufg cdng vi€lién kg cht chis

Trang t-chkhdch hang: Giao dig t-chxd rang, tréi quan, hstr& ngdn ngiva 7 loj tiA tQién kg vigia cia tinh trpg sp cé theo tég trm. Vi€
thig kdi nhin ma tiéu chinh Ia cEthig t4€huyA id

HE@hRNg back-office: Mticdng cdn hanh chuyén biCgiup nhan vién roadsurfer qué ly phig tig tj cac trm, 1&n khogh sikig, theo dai tinh
trng ite va iA phvi€nha xe. HEhRg cahit k¢ Ap ag sfing trigy vAle va &if ma khdng lam tng chi phi va hanh thig ég.

Di chuyA diliG ci T¥c&iliG va hanh 1Eh sid ¢&i chuyA an toan sang nA tg miJQua trinh di chuyA ¢gua ly Bhong gdy gian op déh vaduy
tri rig) bboa gia cac h@hNg civa mlrong sullgiai op chuyA i©

TriA khai CI/CD: Mtquy trinh tich h@ lién té va triA khai lién t& (CI/CD) a c&ilkhig Axtranhf Phat triA linh hot va cEtip lién t sau khira
mt. iA nay & thig Ip nA tAg kithut Poadsurfer c6 thAhanh chéng Ip lj va cEtip nA thg sau khi i vao hot rd).

Trang tai khof khach hang chg ¢&riA khai trong phm vi dfén: sau khi t-chxkhach hang cé thAruy cp va qué ly t-ch>ca minh tri tip.

KT QU¢
20 ngay 2X
ngay A mtphg m# t-chomD tng trPRy c&/ANPE) t-chwa doanh thu trong vong mtinm kAghi ra
40% 40%
mEbg quy mo ibe cEthig tN tEtrang

NA tAg ra mt trong 20 ngay. Trong vong mtinm, tac ng & ¢@hég minh ré rang trén mi chBi&inh doanh chinh:

20 ngay fa mt phB m# t-ch>mlJ

Tng treg) g§ 2 16 c&/ARPE t-chwa doanh thu trong vong mtinm kAghi ra mt

MRBg quy md ibke 40%, nh¥h¢hNg va hanh c&inh gh

CEthig 40% t&l tEtrang

H>xr&8 ngon ngj 7 loj tiA tErén trang t chxhdach hang

Gifn chi phi va hanh nlblirong qué ly trm va va hanh itte

Cac kg, quay phf 4nh hiG ag tBg ha ca ch¥lfdy nA thg iNOmtidoanh nghig thErhyg: trang web nhanh hp cEthi@ t4@huyA ifxéc cong cd
back-office tihp cho phép mRbg itte nhanh hp, va khfing CI/CD gilp ithgish ph@ Ip lj va cEtip nhanh chéng theo il kig thErfy. Sfing
trifg) sau 6 ca roadsurfer - jdoanh thu khofig €114M vao nm 2023 va mitg sang Bc Mu ¢&ay dig trén nA tAg va hanh a thig lp trong

dién nay.

MRguan h@fidc & tip td sau giai op higijhéa ban & Cac kis°ca Gradion va lam vi€cling cac ithginlblda roadsurfer, lién td bBung nng |
khi cdng ty mibg quy mo.
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"Vi€hf tac vidcac kis°cg Gradion téahm 2019 & gilip cac &g dag nlblda chiing toi, bao g hGhRNg t-chwa back-office,
c6 cantlkhRgr¥nhanh. Té g nay, ching toi tip td lam vi€cht chilGradion BGung nng & cho cac ithginlblkching téi
anh gia r¥cao kinng kihut va sitn tam ce cac kis°Gradion"

John Webber
ca CTO
DEH VaA CUNG C® CONG NGHASIDNG
® Thigkya phat triA trang tchkhach hang NA tAg t-chohig tlkhach hang, hxtréa ngdn ngiva a tiA t¢
® Giao dig back-office higij HEhRNg quf ly va hanh back-office
® DichuyA diligci Pipeline CI/CD
® TriA khai quy trinh CI/CD Chyg tai khos khach hang

H@ tac kithut nhdng dai hp

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cdng ty phB m#n, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trfg) cao.
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