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Lendico (acquired by ING-DiBa) - Fintech / Cho vay ngang hang (P2P) - & Ha Lan, Th§ S) Brazil - ang triA khai

Lendico: NA tAg P2P ra mt rig) thivtj 4 th&rfg, CANG-DiBa
mua lj nh¥6ng ngh@o Gradion phat triA

Hoan toan tri tuyp 4 thirhig

ng ky va phé duyCkho#f vay 1y thifra mt

BD C0NH KHACH HANG

Lendico ra mt nh°mtnA tAg cho vay ngang hang (P2P), vima tiéu kg nKtréi tip ngPYvay va ngf¥ho vay, loj bicac trung gian ngan hang
truyA thNg. M6 hinh nay oi hi mtiquy trinh khRtp khofi vay hoan toan sféa - ngPYvay cB np n, ¢anh gia va nha phé duyChoan toan
tréi tuyp, khong cB rg.chi nhanh hay gi¥ tthgéng. Ngay té§ tham vhg ca Lendico khéng phEla thinghi mé hinh BntthErtg rimiog
dB; ma la ra mt iy thivtj nhid khu vi &ly.

BN thErfg ma tiéu - & Ha Lan, Th{ S)va Brazil - miknj hcd méi trig phép ly, khung &nh gia tin dag va k&hg ca ngfPtiéu dung riéng bit
Vi€xay diig mtnA tAg duy nh¥cé khfng phé vabN thErfg ngay tékhi ra mt oi hi mtkip tric ¢ghig kdinh hot vAnt phdap ly ngay téhngay
tién.

Vi€ING-DiBa — ngan hang 10 th& ca &@— mua lj Lendico 1a minh chég rd rang cho gia trihip IeZca nA tAg nay. NhNils Beier, Giam &\
i hanh tj Accenture Strategy, & nha rth vao thivi thig v&“Ngan hang khéng mua |i mtcdng ty cé sp IPay khach hang, ma la mua mt
c6ng ngh@dé thAahanh chéng tich ha va I§ y8khofig trig trong hot gy va hanh.”

THACH TH&

Cac nA thAg cho vay ngang hang (P2P) di hi mé phé tp vAtthut va tuan thgao hp phB 18 sA ph@ fintech khac. Quy trinh khitp khof
vay phExily xac minh danh tinh, ch¥ ik tin d&g, 4nh gié riro, khp nkhha @t? tp hf rigy va bao cdo quy rih - t¥cltré tuyp, ang tin cy va
tuan theac quy tc ca tég khu v phap ly ma nA tAg hot rigy. Xay diig Uing n b¥kdhfing nao trong sihay & 1a mtthach thé kithut 4ng kA
Vi€xay dig riy thivtéchung cho bR thErig vicac khung phép Iy khdc nhau con khé khn hp g b

Yéu cB ra mt gy thivtj nhid thErhg iy nghp vviCkhong thAidag muthErhyg nao lam triA khai tham chiyg Adt kinh nghig trekhi trid
khai cac thErig khac. Cac quyt rth kip tridc cho @&phEchinh xac cho Brazil. Cac yéu cB tuan thd@hg S)phEca@oan tredkhi i vao hot ) tj
Ha Lan. Khéng c6 giai op ra mt thinghi.

GIE PHAP

Gradion & xay dfig hoan chBh nA tAg cho vay ngang hang (P2P), bao quat toan bwong iho# vay: t&hau ng ky, anh gia tin dag, khp
nRhha @tz khitp hf 1@y va qua ly hoan trEQuy trinh phé duyCeahit kyn hanh tréi tuyp 100% — loj bihoan toan cac belihgodng, sitan
thi@ ti chi nhanh hay yéu c8 tai lig gi¥ fnl giai on.
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Kip trdc h@hRNg ezh hfig a khu v phap ly (multi-jurisdiction) ngay tégiai op khRtp. Cac logic tudn th¢compliance), quy tc ch¥ ifa tin
dég va c¥ hinh sa ph@ c&riA khai dPldng cac Ip ¢ thu cho tég quilgia, chy trén mtnA tAg I16i chung (common core). Quyt rkh kip tric
nay cho phép Lendico va hanh nh¥quan tj & Ha Lan, Thi S)va Brazil ma khéng ¢ duy tri bR codebase riéng bi€ Chinh khfng tich ha
va mizbg linh hot nay & tp nén lathyn hanh vearlthu hat sithd y ca cac t@hé ngan hang 6.

Vi€ra mt i@y thivtj bN thErfg ¢&hid hig trél dig thay vi tri khai theo tég giai on. T¥c&ac thErhg Wva hanh trén cing mtcisthitBg cIBi
va tiéu chu@xily tuan thgvN & ¢&inh chBh Ap ag cac yéu cf phap ly ¢ th ca tég khu vi.

K% QU¢

4 thiEriy 100%

€&y thira mt quy trinh c kho# vay tréi tuyp
Ra mt iy thivtj 4 thErYg - & Ha Lan, Thii S)va Brazil ciing triA khai song song trén mtnA tAg duy nh¥
Quy trinh ¢ kho#fi vay trii tuyp 100% - toan blguy trinh np n, th@ rth va phé duyChoan téma khéng cB rg.chi nhanh hay gi¥ thgong.
¢ENG-DiBa mua lj - ngan hang 16 thé& ca &3 mua lj Lendico ¢ biGvi nA tAg cdng nghEa hi

NA tAg tip t& hot i) sau sap nhp - ING-DiBa vr va hanh cac h@hRg do Gradion xay diig sau khi mua lj, khhg rkh ch¥1Pdy sA xu¥va khe
nng tich hf ca nA tAg.

anh gia vahhg v&4ap nhp téAccenture Strategy: “Ngan hang khéng mua li mtt@ khach hang sp cd, ma la mua mticdng ngh@oé khing
tich h nhanh g y8khofig trig va hanh.” - Nils Beier, Giam &lA hanh, Accenture Strategy

DEH VaA CUNG C#® CONG NGHASIDANG

® Phét triA nA tAg cho vay ngang hang (P2P) tag NA tAg web tly chBh (full-stack)

® Quy trinh ¢ khofi vay trii tuyp (np n, th@ rth, phé duyg Tich h xac minh danh tinh tré tuyp va ch¥ ik tin dag
® Thigkip trac a khu v phap ly Lp tuan thghap ly a khu v

® Tich h@ logic th@ rth tin dag va qué Iy rgro Céng céifitg hoa quy trinh ¢ kho# vay

® Tuan thquy rth tj 4 thErhy
® Cong ckhp Igh nha &t ngPYay
® Tp hp gy va qué ly kho#a vay

Sp sang thé lun thach thé thg t#

Gradion ha tac vlcac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong maoi tri\g quy rth va tng trfy cao.
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