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HomeToGo GmbH - Du |Eh - NA tAg cho thué nha nghEltdg - Berlin, &(hot i toan c8 tj 25 quiigia) - ang tip diA

HomeToGo: Téitartup i IPO 1kh gia 1 t-EUR — iltac kithut
1) hanh sull7 nm, quy mé ithgilén ti150 kis®

100+ 99.99%

thinghi@ A/B chy riyy thivti mikthif uptime duy tri khi mitlg Ap ég It IPdy toan cg

BD C0NH KHACH HANG

HomeToGo la mtnA tAg thErfY cho thué nha nghElrda tich hfa Saas, c6 tr&Rj Berlin, ¢&hanh Ip vao nm 2014. Hot rig) nh*mticéng cafg
h@, nA tAg nay h nh¥cac danh sach té&ac iKidc cung c 18 nh*Booking.com, Vrbo va TripAdvisor - mang rg.cho du khach quyA truy cp
vao mtitrong nhihg nha cung ¢ b¥ng sA nghElfay 10 nh¥thgilUMé hinh kinh doanh ca HomeToGo ph&hutihoan toan vao tinh cp nht
ca dilig, tin cy ca nA tAg va khfing mikg tich h@ phia nha cung c@ nhanh hp iflheph tranh. HomeToGo hi@ hot i tj 25 quilgia, tBg

h@ hp 15 trig danh sach théng qua hp 60.000 iflac va & niém yg trén San giao déh Chég khoan Frankfurt vao thang 9 nm 2021 vikia

trivN hoa thirhy vea t-EUR.

THACH TH&

HomeToGo ra mt trong mtitrong nhing Inh va oi hi kithut cao nh¥ca nganh du |Enh: va hanh mUnA tag tBg ha Rjuy mé toan c8. Ngay té
ngay @tién, nAtAg d cB phEthu thp, chu®hda va cung cg diliGg danh mé ch»nghEheo thivgian thé téhang chéd hGhNg cung ¢} ca bén thé
ba, mkh@hRg c6 rth dng diliG, tB su¥cp nht, logic th gid va mé Brth khac nhau. B¥kotrAsikhong nh¥quan dilig hoe thivgian ngég hot
iy nao cng tréi tip de g M¥It& phong va lam xéi mon 1ong tin ca ikac.

ithgisang Ip phEifint vimtithach thé kép: xay diig mtit@hé kithut ig ¥ thgilohanh ghig vEhgrén thirfy, trong khi b than sf ph@
VR ang trong qua trinh rth hinh. Vi€tuyA ddg ohan tai kithut cjg cao nlblheo khung thivgian ca mtstartup Berlin 1a khéng khihi. Cac
quyt rth kip trdc ¢& ra trong 12 thang @tién siquyg ith khfing hoe hp chgnl tinh nng ¢&ay dig trén 6 trong nhid nm t0

Rgro & rd rang. Hig qukinh doanh ca mo hinh marketplace cho thué nha nghilfay, tbg ca kho hang, tin cy ca nha cung c va t4¢huyA
i®phong. Sai I& trong vi€xay dfig cisthitBg trong nhihg nm &s4y nghp vIvi€phEtai kip trac khi dp & cph tranh & gia tng.

GId PHAP

NFQ (ijdig bRGradion) trkhanh iidc kithut chdéi ca HomeToGo ténm 2014. Thay vi mtdién c6 thivhp, mé hinh hf tac nay 1a mtiquan
h®f tac dai hp, gn bo cht ch¥zac kis°ca Gradion lam vi€tri tip trong cac nhém sé ph@ ca HomeToGo, chia sx¢ac tiéu chu@ kithut va
cling phat triA vdoanh nghi@ qua céc giai op tng trffy.

Cac quyt rth vAip trac & tién khfing miblg dai hp va hi@ quihi phi va hanh ngay tég§ Gradion & hxtrahig kanthitBg i€ toan am may
(cloud-native) c&ay ditg Aly &1 IPay truy cp cao gy thiy tip nha dili@ API lién td va thi hig cac chu kdhinghi@ A/B nhanh chéng ma khéng
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gp rgro triB khai. ithgid ap dag phiig phap Lean Startup, thét hanh Extreme Programming, Trunk-Based Development va cac quy trinh
CI/CD - mtsikg hf c6 chdch nhin duy tri t&l phat triA khi quy mé ithgimzbg.

PhB tich ha vCh@hRg ifiac oi hi xily ¢ bi€ ViEkgnRhp 100 API cung ¢ téoén théoa, miAPI c6 ¥ truc dili@ va cach va hanh khéac nhau khi
&1 IPdy tng cao, yéu c8 mikip trdc chu®hda cé hGhNg thay vi tich ha tég trig ha riéng I»Gradion & dr dt cdng vi€nay i@ thivduy tri nA
tAg sf xu¥

Thach thé 10 nh¥la i phRimtit@hé kahut phan tan a mui giYcultung 1&8n r 150 kst b vn phong ba quilgia, @y thivduy tri duy tri tinh
nh¥quan ca s ph@ va khing triA khai 8 rth. Gradion & duy tri sign kg nay thdng qua c¥ tric ithginhing, cdng c&ung chung va cac
tiéu chu@kithut nh¥quan ¢ap dag trén toan c8.

Khi HomeToGo trfy thanh va sp sang IPO, mé tich h@ sau rbig ca Gradion vao t@hé s ph@ & khip HomeToGo tha hig quyA chh ha
@y Aua lj toan bihgikithut, sép nhp hivao nlblretkhi niém ygvao nm 2021.

KT QU¢

50+ 100+

triA khai sf ph@ mkngay thinghi@ A/B chy @@ thivti b¥kdhVid nao

99.99% 100+

th¥gian hot g cauy tri khi nA tAg mbg quy mo phé vae |fay tich hfa API bén théa ang hot g

HomeToGo ngay nay va hanh vlhhf phf 4nh nA tAg kithut ¢&ay dig trong suliqué trinh ha tac:

Hp 50 I8 triA khai sf ph@ mingay - tB su¥phat hanh c@uy tri ma khong gian op déh va

Hp 100 thinghig A/B chy 1@y thivti b¥kdhiik nao

Thigian hot g 99,99% cauy tri khi nA tAg mblg quy moé phé vat IPdg truy cp toan ¢

Hp 100 tich hf API bén théoa ang hot gy, cung c dilig tdkho chu@hda theo thivgian thi

15 trig danh sach téhp 60.000 ifidc cung c ti 25 quiblgia

rth gid hp 1 tEUR tj PO trén Syiao dEh chag khoan Frankfurt, thang 9 nm 2021

ithgikithut ¢&omeToGo mua lj tj th¥if IPO - mtd¥ hiG hig c6 cho th¥ ithgiad trkhanh mtphB khdng thAach rivca cong ty

HGinh thai thiyg hig thudHomeToGo hif bao gt Agriturismo.it, atraveo, Casamundo, Tripping.com, Wimdu va nhid thg hig khac.
HomeToGo la nA tAg cho thué kanghEgtién ra mt cong cdp khogh du lEn castriRAIL tp sinh.

"Gradion a 1a mtilac khéng thAhiy ca HomeToGo kAkhi ching téi thanh lp vao nm 2014 - gitip chung téi thu hut
nhan tai cdng ngh®ang & Ady diig nA tfg tphd, ang tin cy va tréi quan ca minh. Khi HomeToGo tip t& hanh trinh
tng trify) ¥ tPEy, cac thanh vién itgicong nghGomeToGo x Gradion ca ching téi éng vai trd then chfitrong vi€giup
chdng toi phat triA cong ngh@a trén nhu ¢ ludn thay i@a khach hang. Ching téi mong i&ihf tac lién té khi chidng
t6i belao chhyg tip theo ca hanh trinh tng trigy vede."

Simon Matthews
Giam d\Céng nghDilig & 0SS

DEH VAaA CUNG C#® CONG NGHASIDNG
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® Kip trdc i@ toan am may (Cloud-native) HitBg cloud (AWS/GCP)

o iNac kiahut dai hp CI/CD pipelines (Trunk-Based Development)

® Phat triA Agile quy mé 19 100+ tich h API bén théa

® TriA khai quy trinh CI/CD Lean Startup / Extreme Programming / Kanban

e Thigkdp tich ha API
® Kithut mEbg nAtAg va tin cy

Sp sang thé lun thach thé thg ta

Gradion ha tac vicac cdng ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn

ISO 27001. 23 nm kinh nghi@ triA khai trong maoi tri\g quy rth va tng trfRy cao.
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