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commercetools GmbH - NA tAg Thtyg mj i€ tiSaaS / Cong nghQVA tAg - HitBg toan c§; ithgiGradion va hanh t&/iCNam (i bb phg
séng ban ngay khu vii APAC) - ang triA khai

commercetools: Gradion i nhifh nhanh Vi€Nam trong iU
ngihitBg follow-the-sun toan cg, b6 M ving phdan ngay
B @iimtnA tAg thiyg mj hang & thgilluén va hanh 0 1th

BH CNH KHACH HANG

commercetools xily hp 75 t4JSD tfg gia trfhang héa (GMV) hang nm va hp 500 tri@ n hang miknm cho cac nha ban bdoanh nghig 1o
ti BC MIChau Au va Chau A-Thai Binh Dhyg. ¢&artner vinh danh 1a "Leader" trong Magic Quadrant nm nm lién tip, nA tAg nay | xhg
sNg cho hot g thiig mij ig tica nhid nha ban bhang @thgil- bao g@ nm trong skinP¥ha sA xu¥d té toan cB, cing cac thig hig 1B trong
nganh thitrang, lam p va hang tiéu dung.

Khi mtica hang trii tuyp ca nha ban bdoanh nghigva hanh trén commercetools, mi giao déh thanh toan, ml [t&em sf ph@, mi thig tac
gilhang Wph&hutivao sid ith ca nA tAg. MUsitiA tag Iuc 3 gisang ti Munich vr 1a gitkinh doanh quan trhg Bntnj khac - va iNlgivnua
sm cao if ca nha ban bMphay gitao if busang ca mtthhg hiG APAC, 6 |a sfkig Ah hPR) tréi tip g doanh thu. tin cy nA tAg 24/7 thi sii
khong thA# bé bRmuilhgiduy nh¥lam vi€theo ca. N6 oi hi sihig dig va hanh thé sfirén nhid mai giy

commercetools giEquyg v Ady thong qua mé hinh "follow-the-sun": ba ithgj mkildh& trach nhig va hanh nA tAg toan ¢ trong giYam
vi€ban ngay ca minh. Khi mtilkg thuc ca, ilip theo sitip nha mtbh@hRg ang hot i) - khdng chBa mtba tém ttban giao, ma 1a trach
nhi@ chaty.

THACH TH&

M& hinh va hanh "follow-the-sun" chfiG quskhi ml "chan kiAg" trong mé hinh Whot iy theo ciing mttiéu chu®. Mtithgimph Mva
mulithgimph R&skhong mang li hig quiy ca 1am vi€tj ViENam chia ché nng gidm sat va chuyA tip mi v .ALac cam kg SLA ca nAtfg
khong thay i@ trén ithgiang lam vi€ Khach hang doanh nghig khéng chi nha mé BEh v&hg hp chii hig ti 1a ban ngay ®ng Nam A.

Xay ditg muithgiva hanh hitBg théi sfc6 nng I8 tj VIENam - gt cac kis°cé thA&g pho sitNqua ly hitBg quy mé 10, hid sdu vAA tag
commercetools va & ra quyt rth ma khéng cB chYagiYam vi€ca Chau Au - 6i hi chinh x4c loj tai nng kithut va k4ut va hanh ma r¢khé
tim va kho giichan.

commercetools ¢ mutikiéc c6 th&Aung g "chan kiAg" va hanh 6 mticach 4ng tin cy, titiéu chu®ma nA tAg yéu cB, ma khéng phEché
géanh nng xay diig va qué ly mtbiphn kihut ti VIiCNam tag

GIE PHAP

Gradion cung c¥ ithgiva hanh tj ViENam, 1a mtphB quan trhg trong mo hinh hot gy "follow-the-sun" 24/7 ca commercetools. Trong
giYam vi€ban ngay tj khu vii Chau A - Thai Binh Dfyg (APAC), ithgica Gradion ché trach nhi@ va hanh toan bWA teg toan c6 - khéng
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chEntphB nhihay hang ifggiam sat, ma 1a quyA va hanh chgtgy iNlcing mticisthitBg ma cac ibgiti Miva &qué ly trong ca lam vi€ca hi

M& hinh nay tp thanh mtivong va hanh khép kin. ithgiti Miban giao cdng vi€cho itgitj @vao cufhgay lam vi€ca hi &sau 6 ban giao
cho iWgiGradion tj ViENam. Gradion tip qué trong suflgithan ngay APAC va ban giao i cho ilhgiti MONA tAg ludn ¢&n hanh chgtd tj mi
thiif trong chu trinh nay.

iA nay oi hi t&Gradion khong chia sfsp sang ma con 1a chid sdu chuy&n maén. ithgiphEhid cishitBg ca commercetools sdu &h®odn va
giEquyt cac v Auf ly sé khe nA tAg mtdcach chaqtgy, va &g phd vidtac sitNIill U khfing phéan oan thg tinhnhing gi khach hang mong
igécac kisnlbldg hi Cac kis°ca Gradion lam vi€trong mo hinh nay khong phEla nha thg "on call" - hila mtphB ca c¥ tric va hanh thut
nA tAg trigia 1,9 tUSD.

Sfha tac nay mang li cho commercetools ba laich khé cé thAdy diig theo cach khac: viing phgdéng APAC thi sfiimuithgivikhid sau va
hanh &p &g cac tiéu chu@nlblva siinh hot Akbg nng I va hanh ma khéng cB thivgian chu@® bia chi phi phat sinh khi mbig nhan sf
nlbWi mtkhu va &ly m0

KT QU¢
24/7 $75B+
VA hanh nA tAg cauy tri GMV hang nm ¢&8 vG

- VA hanh nA tag 24/7 ¢auy tri: M6 hinh "follow-the-sun" ba ithgicung c viing phgdéng chatg lién td, khdng chigiam sat va leo thang.
Mixca lam vi€la mtca va hanh trii tip.

- B6 v@@MV hang nm hp 75 t4SD: NA tAg ma Gradion hstrdn hanh xily hp 75 t4SD giao dEh miknm. tin cy va hanh Rjuy mé nay khong
cho phép b¥k&ai sét nao téntphB ca chuikcung ég.

- Cam kg SLA ¢ doanh nghi@ ¢a@uy tri trén cdc mui giYCac cam kgca commercetools vikhach hang doanh nghig khéng thay iGheo thiy
gian trong ngay. Tiéu chu®vn hanh cae Gradion chg vy.

- Vung phgdng ban ngay APAC ¢&ung ¢ ma khéng cB miEbg nhan sfnlblcommercetools cé ¢&hi sau va hanh thi siti mui giWit
Nam théng qua Gradion, ma khéng cB xay dig va qué ly mtivn phong ti ViCNam tég

- Quan h@¥ac va hanh bA vihg: Sihf tac nay oi hi kip thé lién td vAntinA tAg phé tp, khdng ngég phat tri. ithgica Gradion & phat triA
chif sau kip thé nlblgitip mé hinh nay hot g hig que

M hinh "follow-the-sun" chiot gy khi mi itigitrong mé hinh thva hanh ung mtcg .WhgiGradion tj VICNam khéng phEla mtphs
"junior" trong hot gy nay. Chiing téi la mttrong ba tr&tigitip commercetools duy tri nA tfg ca minh hot g trén toan c8.

DEH VaA CUNG C#® CONG NGHASIDNG
® Vn hanh hitBg am may Technology stack tuy chBh
® Giam sat nAtAg & ag pho st

e Kihut DevOps

® Vung phgdng Follow-the-Sun (ca ban ngay APAC / ViENam)

® Hxtr&n hanh theo SLA

® Qufi ly sé khk hitBg va b# tri chgty

® Mb hinh va hanh theo mdi giy

® Ludn phién toan cB ba ithgi M+ &- ViENam (Gradion)

® Ché trach nhi va hanh y8 theo ca, khdng chElag Ryiam sat

® Ban giao chgtg gia cac ilhgiti miif chuyA ca
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Sp sang thé lun thach thé thg t#

Gradion hf tac vlcéc cong ty phB m#, fintech va doanh nghig céng nghif ti DACH, dng Nam A va Chau Phi. Chag nha
ISO 27001. 23 nm kinh nghi@ triA khai trong méi trig quy rth va tng trfg) cao.
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