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Camino Ninja - &g dag di iy (Du |Eh / Hot iy ngoai tr¥/ Ngi¥ung cul§ - Chau Au / Toan c8 (Cac tuyp hanh htyg Camino de
Santiago) - ang triA khai

Camino Ninja thg vh hanh dé trén cac t§JSON hard-code
va mticAg quf triPHP likthi Gradion & thay thgoan blhC
thRg gt backend, ag dag di ng va CMS, giap tng doanh
thu hn 40%.

BH CNH KHACH HANG

Camino Ninja 1& mtlag dag du |Eh di i) phé vanhing ngP¥ianh hiyg trén cac tuyp iy Camino de Santiago khp Chau Au. &g dag cung
g hPig dr Ilrinh, bA Bgoj tuyp, thdng tin khach sp va cac déh véu cB du [En cho mttrong nhing con Y hanh hiyg 1Y dai phdip nh¥
thgilCisthgPdung 1a quiitova gid triga sA ph@ ph&hubtivao ché nng ngoj tuyp ang tin cy - vi kg nNmnpg Rac op Ry xa x6i ca Camino
khéng th&x# bé.

THACH TH&

Khi Gradion bt §dfén, nA tg Camino Ninja a tich Iy multag 16 n&ahut trén mi 1p. ViEqua ly dili¢ ph&hutvao cac t@)SON hard-code”
hoe “cac t@JSON ciih trong ma ngu, id nay c6 nghj 1 mi cp nht nldung - nh°thém danh sach khach sp mlJsa lkl@rinh, hoe thay i®U
dung - Wyéu cB sitan thig tréi tip téha phat triA. Nat tht nay khip ithginldung ph&hubtivao tai nguyén kahut cho cac cdng vi€va hanh
thig ngay.

Chg quf trie&dy dilg big PHP viché nng tRthid, it linh hot trong vi€qua ly Idirinh, hinh ah, anh gia hoe nldung ikiéc. Kip trdc nA tAg
khdéng cé sfphan tach ré rang gia 1P dilig, logic nghig v&a phan phRgiao dig nghdung.

Bf than ég dag di iy cB ¢&ay dig lj. HiG su¥a suy gif, tinh nh¥quén a nA tAg khong @y Wk va ma ngu®khdng ¢&¥ trac Bstralrinh
tinh nng ma sA ph@ yéu c§. Quan trhg hp, mi I8 vit i phEbA toan khéng iy btda ba Bgoj tuyp va dili@ khach sp ca ég dag - mtiché
nng ma ngPdung phdhutivao mhng khu vid khéng cé kg nRdi gy ang tin cy.

Thach thé khong phEla cEtip tég beUToan bli@hNg yéu cB thay thyma khéng ¢phép lam gifn b¥kdinh nng nao ma ngPding ang pha
thutl

GIE PHAP
Gradion & xily iy thicac Ip backend, ég dag di rigy va qua ly nldung.
iNCbackend, t¥clilig JSON ma hoéa cag & ¢di chuyA sang cisiiilig PostgreSQL vikéc tinh nng sao Ib tiitg, nhan ba va ki tra tinh

toan vh. Backend c#riA khai trén AWS, sidég RDS cho cac hot rigy cisRiiliG ¢&us ly, API Gateway Rly yéu c§ va ElastiCache Ri trirg. Cac
pipeline CI/CD cloud-native, can big tEva giam sat d C&riA khai nh*mtph8 ca vi€xay diig lj hitg.
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ag dag di g C&it lj bag Flutter. LA chh nay mang |j hi@ su¥thp, hanh vi nh¥quan trén c80S va Android, ciing vilmtma ngu® ¢&¥ tric
AMlang b tri lau dai. Vi€vit i & bé toan va nang cao ché nng i) btiéa b Bgoj tuyp va dilig khach sp ma ngPdung hig tj ang tin cy -
ay la yéu c8 bt but) khéng phEmaé tiéu ciyng hg sé.

iNCqué ly ndung, Gradion & triA khai Directus.io lam CMS trung tam, vkac tig ich mog quéa trifly chBh ¢&ay diig Ahu ha vkac yéu
B va hanh ca iigiCamino Ninja. Cac quyA truy cp dé trén vai tro 8 ¢&¥ hinh, va giao di§ danh cho chghach sp a ¢aay diig ého phép
cac iac tiqufl ly danh sach ca hiVi€qué ly iy cac lirinh, nldung, hinh fih va anh gia & va hanh y8 gna khong cB sftan thi@ ca nha phat
triA.

KT QU¢

+40% tng trfy) doanh thu - tj¢dau khi higijhda

Loj blJSON ma héa cag - técshldung hig cguf ly thong qua CMS sidag PostgreSQL

Khéng con ph&hutivao nha phat tri cho vi€cp nht nlldung - ithginldung hot rigy dlp

Bf 0goj tuyp va 1@y bWilig khach sp ¢®6 toan - khéng cd sfsuy gifn nao sau khi vig i biag Flutter
HitBg &m may AWS & hof rif) - RDS, API Gateway, ElastiCache, cac pipeline CI/CD, can bag tE giam sat

Giao di@ danh cho chghach sp & hot iy - cac iNac tigus ly danh sach ca hitr tip

"Khi bt @hp tac vGradion, &g dag ca tbi gp bgc vAnt kithut. Ban & t6i e ngj vAohhg phap Gradion Au¥la vitli hoan
toan ma ngu®front-end va back-end. Nhhg sau khi ra mt, KPI ca &g dag a tng 40%, va hiG quihanh chéng ¢&hag
minh. V(A tAg mlhay, ching t6i c6 thAahanh chéng tri khai thém cac tinh nng mjthdc yetng trig) mph m#an. §t°
vao Gradion la mtquyg th sang sufi mang lj lanhun g nhid 16 chBau mtnm."

Peter Eich
Nha sang Ip va Doanh nhan chuk Camino Ninja

DEH V4A CUNG C#P CONG NGHASIDNG

® Phat triA ég dag di ng (Flutter) Flutter (iOS va Android)

e Kihut hitBg am may (AWS) PostgreSQL (AWS RDS)

® Di chuyA h@hRg backend va cis®ilig AWS (RDS, API Gateway, ElastiCache)

e TriA khai va tuy chEh h@hNg qué ly nldung (CMS) Directus.io CMS vlkac tig ich mBbg tuy chih
® Thiglp quy trinh CI/CD Cac pipeline CI/CD cloud-native

® Higijhda nAtag Can bag tEva giam sat

Sp sang thé lun thach thé thg t#

Gradion hf tac vlcéc cong ty phB m#, fintech va doanh nghig céng nghif ti DACH, 6ng Nam A va Chau Phi. Chag nha
ISO 27001. 23 nm kinh nghi@ triA khai trong méi trig quy rth va tng trfg) cao.
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