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Third-Generation Premium Retailer - Ban I» Thfyg mj i@ ti(Du |IEh & Hanh ly) - & - ang triA khai

Doanh nghifz ban Icao cp ba thhCanh gia chip Ieiva chuyA
iGang Shopware 6 ¥txjua gilhp ca h@hNg ci

BD® C0NNH KHACH HANG

Khach hang la mtildoanh nghig gia inh ba thhGco tr&Rj Bavaria, @ Doanh nghi@ nay chuyén vAac s ph@ hanh ly du IEh cao c}, tui
c6ng spba 16 va ph&ig. Céng ty phan phRmtiddanh maé chi It cac thig hiG du |En uy tin nh*Samsonite, Titan va Travelite, vimé chig kh¥
Ién R, 50%.

Hot g kinh doanh bao g mtica hang tréi tuyp, hai ca hang ban byt ly va nm trung tam kho bai. Quy mé nay pha anh bAlay 1Eh sica
doanh nghi@va cach tip cn thitsludn t-khach hang lam trhg tam trong phan khic ban bdu |En tj & Cph tranh trong mtthErig ngach
oi hi kip thé chuyén mén sau rbig va déh v&a nhan héa, doanh nghig a xay diig vEhgla trén hid bit,sau sc vAf ph@ va quan h@au nm
vlcéc thig hig.

THACH TH&

Khi khach hang tim g Gradion, nA tAg sita hia trithanh mtrao ch thay vi la yy tiihtic yYoHEhRg OXID hig c6 & ¢aidag trong nhid nm,
va giNig nh°nhid h@hRg cikhac, no & tich liy nhid Ip tuy ch&h khip vi€bs tri rth kahg trhén khé khn. Mikbf va Iiklj tp ra cac ph&hutmi)
va mikgiEphap tm thMj lam gign tinh linh hot. Thigkdan Eca nA tAg khong IRg trele&uy mo hay phé tp ma né hig phEhstra

Cac vé A¥c&hAa c6 mNién h@ht chxlnhau. Mé biA th&a tinh trpg sp hang ca sA ph@ khéng ¢&& hda nh¥quan trén cac kénh ban
hang, dr rg biladc cjihlkinh doanh. Nhid khau va hanh ve ph&hutivao thao tac thedng, tng riro VAR U thinh xac. MtsfEhRg kihut
va t@hé & phat triA dp vidnhau, gy ra nhing b¥cp xu¥hig hang ngay nhhg khé cé thkhc pha tag bel

1@y thy cong ty phEifint vlhhng cau hi chip It&cha cgiEquyt, chhig hp nhath hig quBithda, cach rth vislanh mé s ph@ cph tranh, ligvi€
tich h vikac san thig mjig tico ha ly hay khéng, va cach xay diig chip 1ezkénh ban hang trong tfig lai. VI€& ra cac quyg rth vARA thg
va t@hé ma khdng giEquyt trethhing cau hi nay s nguy cixay diig mtgiEphap khéng phu ha vimaétiéu.

Doanh nghi@ cB muiflac c6 khihng lam vi€k#hai o :dung ¢ sird rang vihip leareldién, sau 6 1a triA khai c6 ¥ trac.

GIE PHAP

Gradion khR@dién bag vi€phan tich toan dig hot g hig ti va tifa nng sfhida ca khach hang. Ching téi lp b €hi tig cdc nhu ¢ kithut
va t@hé tretkhi & ra b¥kayuyt ith hGhNg nao. anh gia nay tp trung giEquyt cac cau hi chip 1e&fI6i: phm vi quiithoa, b tién danh mé sa
ph@, tinh kh&hi ca cac kénh ban hang, rth vEhfig hiG va kip tric kénh ban hang. Chikhi cac v hip Itanay ¢&ac ith rd rang, khogh
chuyA iGn(&riA khai, B bs Shopware 6 phé vaing rth hfig kinh doanh & chh, thay vi chia n thuB thay thhi@hRNg ci

Song song 6, chiing tdi chg giEquyt bai toan logistics. Gradion & tv¥ |1& chh iKidc logistics mJthig kdj quy trinh xily n hang tinh gh va
pht h hp vidguy mé tng trigy ca cong ty.
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Qua trinh chuyA iGang Shopware 6 ang ¢&h hig bRmulithgichuyén gia quiltkt h cing ithgiqué ly chuyén trach tj & C¥ tric nay nh¥
mph tE1 quan trhg ca vi€duy tri hot g lién t& bRmtdoanh nghig gia inh vikkdac mRguan h&hach hang 1au nm khéng th&zh} nha gian
on kéo dai. Dfén cgua ly cht chitheo nguyén tc nay. Giao tip gia Gradion va ithgikhach hang luén tri tig, minh bgh va bam sat nhg va
hanh chg nh°i tién ca doanh nghi@ trong sullqua trinh.

KT QU¢
Qua trinh chuyA i®ig ang ¢&riA khai, nhilg nhing cdng viEnA tAg & mang li cac kg quéd r¢

**3 |8 chh iNac logistics mlJ** MBIy cho quy trinh thi hig n hang hig qushp, phd ha viguy mé hot g ca cdng ty.

**NA tAg kithut mUang hinh thanh vig chc hp:** Vi€chuyA i®ang Shopware 6 gilp loj bicac gillhp h@hRg tich ly, vN & cA tri&f phat
triA treGy.

**Nang cao sfiminh bgh trong va hanh:** Cac h@hRNg va quy trinh tég bhan mah ang ¢&p xp |i thanh mtimé hinh hot g meh Ig va
thRg nh¥

**1yy blhip Ieangay tag** Tretkhi & ra cac quyt th vAA tAg, cac vid dulithoa, danh mé sa ph@, chip [e&hEriy va kip trac kénh a ¢a
giEquyt triC Agay tag

**TrEnghi@ khach hang C&Ethig rd r&** NA thg Shopware 6 sitnang lj til tEtrang nhanh hp, khfng sidag trén thig bii gy tRhp va thig,
kgiao dig ca hang tréi tuyp tinh gh hp.

Dfén & hoan thanh ctUmfl“sp sang triA khai” ban & xac nha riag ml cdng tac chip 1e&va chu® b tjtiéu chu® ¢ thig tretkhi tha hig \8.c

DEH VaA CUNG C® CONG NGH/ASIDANG

® anh gia chip 128& va hanh Shopware 6

® Chip leasNa kip trac kénh OXID (h@hRg ¢j & thay thy,
® L& chh va i phNRiac logistics Kip trac thiig mj i@ tia kénh
® Lp kdogh va triA khai chuyA iGhopware 6 ithgitriA khai quiitgoan dig

Qué ly dién ¥ khach hang lam trung tam
® TV¥ chip lezqubithda va thErhy

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn

ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trf) cao.
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