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The school supplies startup - Ban I» Thtyg mj i@ ti- Vn phong ph@ ht iy va cong sR- @&(th&rtg khR&); Ao, Phap, Ha Lan, Y, BGio
Nha va nhid thErt\g khac - ang triA khai

Startup cung cp vn phong ph@ ht iy mibg quy md khp
chau Au: gifn 90% cdng vi€thedng, tng trity doanh sK
120% va tng tklvh hanh g 5 IB.

90% 120% 5x

gifn cdng vi€thedng tng trigy doanh sN hi@ qufzn hanh

BD C0NNH KHACH HANG

Khach hang la mtnA tag thiyg mij ig tica @chuyén vAmn phong ph@ ht 1y va cong spvllcdu chuy@ khRnghi@ dio trong nganh ban e
NgP¥ang Ip & bt @kinh doanh tévm 17 tuDban may tinh cB tay cho bp ht tretkhi tuphap ly Ag ky cong ty. T&i€trao i@ri tip gia cac
ht sinh trong hanh lang tri\g ht, mé hinh nay a phat triA thanh muth&rhy tré tuyp phé véht sinh va gia inh trén khp nel& va sau 6 13
toan chau Au.

Doanh nghif cnh tranh dé trén sia dng s ph@, gia c&a trEnghig khach hang xu¥phat t&i€th¥ hil sdu sc ngPvhua métiéu. Hig nay,
doanh nghi@ phév&hach hang tj Ao, Phédp, Ha Lan, Y, B@o Nha va cac thErnY khac. ay 1a mtd¥ ¥ &ly 4ng kAN Cmthot ity do ngP¥ang
lp dm dt ma khong cB vN §t®hén ngoai.

THACH TH&

Sftng triRy & bUlthhihg hp chga cadc hGhRg ma cdng ty ang sidag. Khi khNPay n hang tng va danh mé s ph@ mibg, cac quy trinh the
cong tég hig quMiai op B3 trkhanh ganh nng. Tinh trpng chm trAk hang va sai s6t tdkho a fih hRy i khach hang, va ithgiva hanh phE
danh phg 18 thivgian cho cac cdng vi€nhp lig va iA phRkhong tp ra gia trE

V¥ Mhong tin s ph@ ¢ bicnghiém trhg. ViEquf ly mtJdanh mévn phong ph@ ht ry va cdng sib, C&@p nht lién td, trén nhid ca hang
va thErfyg, oi hi dilig s ph@ phEnh¥quén va chinh xac &nl if. Ny khong c6 h@hRg Quf ly thong tin sA ph@ (PIM) ¢ ¢ truc, vi€duy
tri simh¥quan 6 bag thedng vé tN thivgian va dAg ra lik

Hot g thig tac vikhach hang cng cha tihig quinong mul. Doanh nghig ¢ dilig khach hang Bxra&ac chiyg trinh tip thEné tiéu va gii
chan khach hang, nhhg lj thiy hghRg &iA khai. C4 nhan héa va tip thiong ihach hang khéng thAha hig Rjuy mé 1.

Khach hang a tag lam vievOmtinha cung cjg khac tredkhi tim rz, Gradion, nhihg cac v ANIGi v cha C&iEquyt, Nhing ricro & rd rang: ma

sat va hanh lién t& sigilhp tng trifgy, lam gif siai 1ong ca khach hang va ch triiEmig sang chau Au. Hice muifiac cé thhot ity nh°
mtjphB mBbg ca ithgi thay vi mtinha cung c déh véaa.
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GIE PHAP

Gradion tip ca h@ tdc khdng phEvOmtlgiEphap cdng nghth sp, ma biag mtquy trinh ch@ oan chit k¢Rac th rd nhing nut thtva hanh
nghiém trhg nh¥va nj titg hoa cé thAnang li hiG quiao nh¥

Can thig |0 @tién 1a triA khai hghRg Qua ly Théng tin S& ph@ (PIM) tly ch&h. PIM c&hit k¢fp trung héa vi€tp, qué ly va phan phidilig
s ph@, thay thgho cac bAg tinh rivrg va quy trinh thedng tre@y. Bag cach titg hoa cac quy trinh lam vi€téag oi hi sftan thig lién té ca
con ngfYPIM & loj bi90% tac vahedng ca khach hang. id nay giEphdéng ang kAing Ieiva hanh, c¢é th&&huyA hig sang cac hot g tng
trifgy.

Can thig thénai 13 h€hRg QuA ly Quan h®héch hang (CRM) cahit k¢BhuyA i@ach cong ty qua ly cdc mRguan h&héch hang. VIdilig
khach hang c@¥ trac ha ly va cac quy trinh tip thEftd, doanh nghi@ c6 thAkhan khic iKiPay, cung cg truyA théng ca nhan héa va triA
khai cac chig trinh giichdn khich hang ma trelay khéng kh#thi vint va hanh. Kg qufa doanh sfing trify 120%, khéng phEdo thu hat
thém l&1 IPay truy cp, ma do chuyA i®a giichan khach hang hi@ qu#hn.

Yy tRihéoa la vi€ap dag quf ly diéin Agile trén toan blhot gy ca t@hé. Phiyg phap Agile & mang li nhE @ khfing phé ég cB thit, BT kg
thErpYg ang thay i@hanh chéng: & tién cdng vi€thig xuyén, chu kdriA khai ngn hp va c¥ tric itgicd thha ég vicac thay idna khong
lam m¥i ndy 1.

ithgica Gradion tj ViCNam & lam vi€tri tip vikhach hang Bstraay diig nng Iéiva hanh tj chxéng gop ci/AriA khai kithut va chuyA giao
kip thé t@hé.

KT QU¢
90% 120%
gifn tac vahgong tng trfgy doanh sN
5x

hi@ qu&n hanh

Gifn 90% tac v&hgong: Tty hoa PIM & thay thghB 18 cong vi€qué ly dilig thgdng trén toan bldanh mésa phe.
Tng trPR) doanh sKi20%: Tip thE4 nhan hoa dé trén CRM & chuyA ibi@ quii€chuyA i®a giichadn khach hang.

Hi@ qu&n hanh tng g¥ 5 18: TH Kily n hang va giao hang C&Ethig g nm 18 nhfitg hoa va tinh gh quy trinh lam vig
MBig thErfYy chau Au: Cong ty hig phév&hach hang ti Ao, Phép, Ha Lan, Y, BGo Nha va nhiA quiigia khac.

Quan h@i¥iac dai hp: Gradion trithanh mtphB miRbg gn kg ca ithgikhach hang, iy hanh cing té nhin va métiéu tng triy cg nha sang
Ip.

SfchuyA i®mtidoanh nghi@ tng triy nhanh nhihg bl chyAm hanh thanh mtnA tAg thig mjig tia thErhYg, c6 khfqing mEbg, minh
chég cho nhihg gi sfkg h Ung N gia PIM, CRM va triA khai Agile c6 thA ¢&hi ¢&ha hig nh'mth@hRNg i@y blché&hdng phEcac cong c&ivre.
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DEH VaA CUNG C® CONG NGH/ASIDANG

e TriA khai h@hRg Quf ly Théng tin SA ph@ (PIM) HEhRNg PIM tuy chBh

® TriA khai h@hRg Quf ly Quan h&hach hang (CRM) NA tAg CRM (c& nhan hoa tip thiva phan khdc khach hang)
o Ap dag Qu#f ly Dién Agile BWo6ng c&yua ly din Agile

e TRk héa nA tag thig mjig ti
e Hstranbg thirhy chau Au
Xay diig ithgi(trung tam triA khai tj VicNam)

Sp sang thé lun thach thé thg t#

Gradion hp tac vikac cdng ty phB m#, fintech va doanh nghig céng nghig ti DACH, 6ng Nam A va Chau Phi. Chég nha

ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trfg) cao.
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