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Strategic Digital Agency - DEh v&igital - Agency thtyg mj i@ ti/ Chuyén gia Shopware - & - ang triA khai

Agency digital chip IEadHpa tac kithut giap duy tri a tng
trigy khi th&Erfig chm lj sau COVID.

BD® C0NNH KHACH HANG
Khach hang la mtlagency digital c6 tr&R&i & chuyén vahfig mj ig ti VOwgikhofig 50 chuyén gia gt cac nha chip 1einha phat triA va
nha thig kgcdng ty xay diig cac ca hang tri tuyp kg ha gia hi@ qu&n hanh va tinh th@ mu

Thannh cfIdi ca cdng ty la h@inh thai Shopware, cung cj déh vahit kg phat triA va thu héa nA tAg toan dig cho céc nha ban I»nhing ngPY
cB cfrEnghifh ngPdung (UX) tRu hoa chuyA i®a khiing mibg kithut dai hp. Hot iy hp mtthp kidoanh nghi@ & xay diig danh tipg d&
trén quan if rag mikca hang tri tuyp vé 1a mthanh trinh trEnghig ngPdung, vé 1a mund | tng trigy).

THACH TH&

Sfbuing n@hfig mj ig ti@nhihg nm 2020 a khdng kéo dai. Khi iA ki thErfg hu COVID tritj binh thiy, chi tiéu digital chm lj va ngan sach
ca cac nha ban bbEht cht. iN(cdng ty, id nay @y nghp vlmtimaéi trig khé khn hp trong vi€tim kign khach hang mva duy tri dong dfén
B rth. y chinh la thiifk cong ty cB sfdrth trong va hanh B& v@ugiva vEhghErfg ca minh.

MUsfdp 18 va hanh g thikukhig. KhNray cong vi€gifn khip vi€duy tri IPfy viE® th va ¢ y nghj cho cac iflac phat triA bén ngoai trhén
khé khn hp. Sithénh I€Eh mui gigia khach hang va ithigiGradion & tp ra nhihg khofig trig trong giao tip. VI€IEh mui giYai tipg gy h@hip
céc vong phf hitbEhm trAva nhing quyt ith 1%a chEn¥vai giYj kéo dai thanh nhid ngay.

Ngoai v Wh trinh, con c6 cac v Wac rth phm vi. Cac b tém ttdiéin khdng ré rang dr gvi€phElam lj. Cac nha phat triA ca Gradion
6 nng I kithut, nhhg cB C&iich hf cht ch#ap vao quy trinh lam vi€ca cdng ty Bhat huy hig quaRa. Thach thé khong phEla nng 16, ma
la sty bWrong va hanh trong mtUmoi trig vl @ chi 4p 16 téedc yy tRhErhg bén ngoai.

Khach hang ¢ mRguan h@liac nay hot gy hig quén, khdng chi thub 1a vit,code, ma con phESng vai trdo nhemtiphB miog phiha cht
chiég ithginlblngay cfkhi khNIFgy cdng vi€bip g va bién lanhun bEht cht.

GIE PHAP

Thay vi tai c¥ trdc toan buifén, Gradion va agency & tp trung vao cac i chBh va hanh c6 méatiéu, mang lj hig qufich liy theo thivgian.
Logic dr dt 13 tp ra quy trinh tRhp, gifn thid ma sat va Anh¥Ipa h@ tac tindi [én gid trirén thErhyg.

on b@@tién 1a htrauf ly dién. Gradion & triA khai mtPM chuyén trach fng chy giao tig, lam ré phm vi cong vi€tredkhi bt @va da dt
cac sprint theo Ung thivhp va ngan sach hp ch¢Thay i@ Inay a gifn ang k&A6ng vi€lam lj, vi cac bf tém tTré rang hp gilip cac nha phat

triA danh it thivgian hp B chBh va nhid thigian hp Boan thanh sa phe@.

on b@théai 13 Ip [Eh trinh. Cac cuthp ¢@huyA sang §githid (githau Au) #p ra mthkhofig thivgian tring Ip dng kAlbgiGradion. Khofig
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thivgian “im Ing” tre(y tég lam inh tr@ac vong pha hikhéng iy b@ c#dat ngn, va pha hdg kg thiy &ily trong cling ngay lam vi€

on b@théa la Ip khogh khNPriy cdng vi€ Cac buthp il chBh lién nhom thig xuyén M bé riag cac nha phat triA ca Gradion luén ¢ham
gia va sidag tRa, ngay cfkhi quy trinh dfén ca khach hang bip ). Thay vi A ra khofig trlg nng |@ gia cac dién, cfhai i@ chaty Ip khogh
BAhan b@bng viEmticach co chgch.

iA quan trhg 1a Gradion a triA khai cac nha phat triA chuyén vAhopware, ch&hdng phEnhihg ngP¥ nng ¢# chuyA sang nA tag nay. Si
phu ha v&huy&n mon nay a gifn thi chi phi lam quen v thig gp trong md hinh agency va cag ciigh vERErhY sc bén hp ca agency
xung quanh h@inh thai Shopware. Trong mtth&rfg nhy cf vAgan sach, chuyén mén héa la mtitin hig cph tranh, va vi€cé muiliac
triA khai ang tin cy, théng thp Shopware & lam cho tin hiG 6 mph m#ap.

KT QU¢

70%+

sigiYam vi€cé thAhanh toan Cauy tri
CAac iA chBh nay & mang lj nhihg cEthi@ va hanh cé thA IR ¢aty thiveag chth viEhip 83
70%-+ sfyiYam vi€cé thAhanh toan c@uy tri: Mé Bidag cao trong céc sprint, phf 4nh khogh cdng vi€vihg chc va &ra c6 y nghj.
H@ tac xuy@n mui givntana hp: GiYam vi€# chih i a sig cht cdc vong pha hipva cthai ibt @hot g vlnhE g8 nhgy bU
Gifn cdng vi€lam li: Phm vi rd rang hp va hxtr®M 3 loj bicac sithm trAlfén tég lam gif hi@ quiriA khai.

rih vEhErhY sc bén hp: Vi€agency tp trung vao Shopware, CastrioRmuilhgitriA khai chuyén bi€ & mang lj cho cong ty lathkhac bi€
trong muthErhyg tha trhg.

Giichan nha phat triA thédng qua sfgn ki, Dong cdng vi€B 1th, c6 tac gy va ¢&ac th phm vi rd rang & giicho ithgiGradion ludn §tva hig
quEtrdnh ¢ginh trpg nghEi€thAy lam suy yy cdc mRquan h@liéc thué ngoai dai hp.

Cau chuy@ ca agency trong giai on nay khdng phEla vAng treg) bing nOma la vkhfing phé hixhong qua k+4ut va hanh. Sfchm lj sau
COVID & ¢@huyA héa thanh cihURdy diig mtUmRquan h@iidc xuyén bién githiG qushn, gn kg hp.

DEH VAA CUNG C® CONG NGHASIDANG

® Phat triA Shopware (chuyén big Shopware (nA tg cNIi)

® Hxtrauf ly dién Phat triA frontend cho thfig mj ig ti
® Tich h@ itgia quBlgia TriA khai theo Agile / sprint

® Lp kdhogh cong vi€va id phRsprint
Thigkdf tac phu ha mui giy

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong mai triy quy rh va tng trf@) cao.
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