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SaaS Customer Community Platform - Céng nghG NA tAg Thtyg mj Cdg 1y SaaS - Munich, & - ang triA khai

NA tAg cbg ity khach hang Saas: gifin 75-80% chi phi. Thiv
gian thit Ip rat tédhai tub xulRg con sau giYNA tAg mo6-un
¢&ai c¥ trac Altbg quy md ma khdng anh m¥gia trE

BH CNH KHACH HANG

Khéch hang 13 mticdng ty SaaS ¢6 tr&Ri Munich, thanh Ip nm 2010, €&it g nh*mtinha cung cj déh vaoan dig hang &chau Au vAhA
tAg cbg iy khach hang nhan trig danh cho cac thig hig ban Iva tiéu dung. NA tag clNIi ca hihtrafg tdc D2C thédng qua mtbldéng cé
md-un: thiyg hiG c6 thAa chh chig trinh khdch hang than thig, 4nh gid va nha xét, diA an hi ap, nldung do ngPdung tp (UGC), cac chip
dEh thg tac va social listening, vitég thanh phB ¢&@¥ hinh theo nhu cB riéng.

Khong gillg cac giEphép tiéu chu@hda, ik khac bi€ca cong ty nin &inh mé-un: miiB triA khai cho khach hang 1a mtit®a tuy chih, ¢a
tich h &cuRvOCRM va hitBg dili@ ca hi Tg khach hang bao gt cac nha ban 40 tj chau Au va nhid thig hig tiéu dung toan c§.

THACH THE

NA tAg ca cong ty ¢&ay dig trén mtcodebase citég phé vallcho giai op @tng trifgy). Nhhg chinh tinh mé-un - yg tidm nén khac big
thfig mij ca sf ph@ - cng khip kip trac trhén phé tp: mkiB triA khai cho khach hang la mtcy hinh riéng, nén khong thkifa thimtthay
i@ I¥rén mtbaseline chung. Rthm 2020 p 13, ijdEh & nén nhid nm chuyA iGNao chivai thang.

NA tAg phEifint vimé tng nhu c8 cha tég cahig k¢ ehl rig: nhid ngPdung iy thivhp, nhid luBg dilig song song hp va nhid tich ha hot rigy
cung luc hp. Kip trac cibt @bolgilhp: hiG su¥suy gif dPEE xu¥hig nat tht dilig va rgro vAiptime tng 1&n.

V¥ 4on phé tp hp bRbA ch¥kinh doanh ca khach hang. Mtxay dfig li theo kil thay mltoan b8aha vdp c¥ hinh mé-un ma cac ha

khach hang ang ph&hutivao. Mi tRer héa WphEtdn trhg logic ca kip tric hig hu, @y thi¥cEthig dng kAiG nng ca h@hRg. Cau hi Gradion

cB giEla: lam thpao Aigihoa mthEhNg cj phé tp va ¢ thu theo tég khach hang dP@p Id va hanh, ma khong lam m¥i chinh i khac big
tp nén gid trita s ph@?

GIE PHAP

Cach tip ca ca Gradion 14 tRe héa chinh xéc, khong thay thgoan phB. ithgibt bhg mtitéra soat kicodebase cj xac rth cac nat tht hig
SU¥ nm rd c¥ tric ph&hutgia cdc mé-un va tim ra nhing ik can thig mang i hig@ qufao nh¥ma khéng tp ra rgro day chuyA. Hpg mé
chigijhda @tién la chukcong c&ront-end.

Bower ¢&hay bag Webpack va npm - khdng phE &hy theo xu hiig, ma vi blddng cduild cia trkhanh rao ca cAhANIE tHA khai va tin
cy ca mUnA tAg cB lién té phat triA. PhB code legacy ¢&ai c¥ tric vlmtrang butird rang: phEgiinguyén tinh mé-un.

Métiéu khéng phEla vit lj toan bltip trdc, ma 1a tNu hda cé chdch: loj bindt tht hi@ su¥ sit cht pipeline build va mibg thém d°&Escale
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ma khoéng lam thay i@ogic c¥ hinh v 14 nA tAg cho cac triA khai ca khach hang. Song song vi, phB DevOps ¢&ia cRRily cac rgro Hrh
3 xu¥hig dPEE Jenkins ¢&®ung xac thi cjbA. HEhRg giam sat thivgian thé cahiglp &6 thhhat hig suy gif hig nng tretkhi ngPdung cul
hoe khach hang nhna ra.

Ma tiéu 1a xay diig mtoh@hNg c6 khfng tigiam sat, gifn ganh nng va hanh cho ithgikithut va tp khofig trRig A6ng ty tp trung hp vao
phat triA sA ph@. C¥ tric ithgichg pha dnh matiéu hig qu: giai op g 5 chuyén gia - PM, lp trinh vién ¥ cao va kisDevOps; khi
cdng c&rflyy thanh hp va nA tAg B rth hp, trach nhiG va hanh ¢ nh¥con mukis®a nhiG ca Gradion, ngP¥iig v duy tri nA thg lién té.

K% QU¢

Nhhg cEthi@ vAiQ quia ang kA co tha IRy ca

Gifn chi phi hitBg va va hanh: 75-80%, ay la kg quib nh¥ tjcahY & hoa c6 métiéu hitBg va qué ly dén va

Th¥gian thit Ip triA khai: Gifn téhai tuB xuNg chEon sdu giYgiEphong nng é kithut cho cac cdng vi€cd gia triao hp.

Khfing miblg ca nA tAg: Kip trdc hig hitradc h@jtEphat sinh téfgia tng nhu ¢ trong thivkdidEh ma khéng bBuy gifn hiG su¥

M®& hinh va hanh: ithgitriA khai nm ngP¢&g nh¥thanh mukis duy tri lién t8, y 1a thel tré tip cho th¥ mé EEthif cong c& gifn thid sii
phé tp trong va hanh nhthnao.

Kip tric module: ¢®6 toan hoan toan trén t¥cfac c¥ hinh ca khach hang.
ay 1a cau chuyg@ vint/doanh nghi@ a xay diig sikhac bi€sa ph@ thii sivao mtkip trdc kithut phé tp, va cB b v@ikhac bi€o trong khi nA

tAg chang o Ap &g yéu cB hi@ su¥ca mtthErAy & thay ilKg qud mth@hRg tinh gh hp, nhanh hp, tigiam sat, ¢&ay dig trén cing mt
logic c¥ tric ma khach hang ca hitin cy.

DEH VaA CUNG C® CONG NGH/ASIDANG

® Tai c¥ tric hGhRNg ci Webpack va npm (thay thBower)
® Higijhda chukcéng c&ront-end Jenkins (¢@ia cNAac thd)

o TR héa DevOps (CI/CD, gidm sat, bé mt) Giam sat thigian tha

® Kihut bé tri dai hp CI/CD pipeline

Kip trdc nA tAg SaaS mé-un

Sp sang thé lun thach thé thg t#

Gradion h@ tac vikac cdng ty phB m#, fintech va doanh nghi@ céng nghig ti DACH, 6ng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong méi trig quy rkh va tng trfg) cao.
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