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Premium Travel Agency - Du |Eh & Lihanh - Phép (hof iy tj 6ng Nam A; m@tig sang Ty Ban Nha va Vtig quBlAnh) - ang triA khai

Cong ty du IEh cao c}: Tai c¥ tric toan dif nA tg sitho
mtthhg hiG du IEh chuyén bi€ u tién trEnghith di ng, a
ngon ngiva khfing tiquf ly nudung. Hoan thanh trong 4
thang.

4 thang Hnp 10,000

téphat triA nA tAg rg triA khai hoan chBh lt&ruy cp mikngay

BD® C0NNH KHACH HANG

Khéch hang |a mtikcéng ty du [Eh chuyén bi€ca Phap, chuyén thigkgac hanh trinh du IEh riéng bi€ theo yéu c ti 5ng Nam A tévm 2008.
VIkhuyén mén sau vAhai Lan, ViENam, Bali, Campuchia va Sri Lanka, céng ty nlipg vlhhng trEnghi@ du IEh cé trach nhi@, m ch¥vn
hoa, cahigkgiéng cho du khach néi tipg Phap.

Trong gB hai thp kicong ty & xay diig danh tipg d& trén sfam hil &phfig sau sc, déh v&a nhan hoéa va khiing nm bt nhu ¢8 ca nhing
du khach tinh tgnhihg ngP¥im kign trEnghi@ vt&a cac hanh trinh théng thig. V0ag dag di g chuyén dég cung cjg hxtr24/7 trong sull
chuyp i, thiig hi@ nay & kg nRchuy@én mon cao o vikhfiing tip cn kithut sRKhi cdng ty hiig tlcac thErig mikj Tay Ban Nha va Viig quil
Anh, nA tAg kithut si8 phEthig xag vtham vihg ca thig hig.

THACH TH&

Website cica cong ty a trithanh mtrao cf iNChot gy kinh doanh. Thigian tEtrang chm, thig h@hRg quf ly ndung (CMS), hiG su¥SEO
kém va oM trdc trang web gay khé khn trong vi€cp nht cng nh¥A hilg phé tp - técf tp nén mtnA tAg khéng con phé anh ch¥lrag tre
nghigh ma khach hang mong ia

Théach thé cang trthén phé tp hp do ¢ ik ca iy khach hang. Hp 70% I&1 IPEy truy cp ca thig hiG g téhgPdung di g, nhig trang web
hig tj li kndng cahig k¢ B hiG su¥trén thig bl ng. iINCmUthg hiG du IEh ma quyt h mua hang thiy bt @téf xdc trethhing cau chuyg
hinh ah, trEnghi@ di gy chm chp va khé id hAig @y nghp vIvi€m¥i khach hang tifa nng ngay téB tip xdc @tién.

Céng ty chg ang chu®bEham nhp cac thErig mOVIEmBbg sang Tay Ban Nha va Vg quilAnh oi hi mthitBg a ngén ngicé khéing phé
vénldung theo tég khu vi &ly ma khéng c8 phat triA riéng cho mikl§ mibg thErfg. NA tAg hig tj khdng c6 khing nay.

i xu¥phat cho qua trinh tai ¥ truc la rgkho khn. Dilig nldung hig cé bbhan mah va thiyg t@hé, oi hi phEtai ¥ tric hoan toan tretkhi
6 thAi chuyA sang mtICMS hig ij Khdng cé KPI hay tiéu chu@thig kgth hPig hi@ su¥nao sp c6 #ham chig, id nay c6 nghy la Gradion
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phEhMg dr khach hang xac rth cac @ tién nldung va i& chBh ching phu ha vOmé tiéu kinh doanh ténhing nguyén tc ciba, técirong
khung thirgian 4 thang.

GIE PHAP
Gradion 4 tai thig toan big dig sita cong ty du |Eh tég 4p ddg md hinh gia cith cing phfig phép triA khai linh hot (agile). Dfén kg ha
1@y thivcuBg cong vi€chip 18dva kahut.

Thitg kdi website toan dig: Mtiwebsite m&ay dig vlgiao dig hig ij tinh tya trEnghi@ ngPdung tréi quan, C&ly chih ¢ biGcho ity
khach hang noi tipg Phap ca ifidc. Mi quyt rth thig kaApha anh bé st thig hi@: sNg gy, cd nhan héa va gn liA vilsiphong phu ca cac ik
rema cong ty phéva

Kip tric hig ij Frontend ¢&ay dfig bag React.js va Next.js, |& chh dé trén c tinh hi@ su¥va tKii héa SEO. Backend c#ri khai viBtrapi CMS
trén Node.js, cung cg mtlp quf ly nldung linh hot, da trén API, giGp ithgimarketing va nldung ca cdng ty cé thAfva hanh ma khéng
cB ph&hubtivao Ip trinh vién. PostgreSQL cung cj ¥ trdc nldung va siéu dilig, trong khi Cloudflare ¢&ich ha #ng chY hi@ su¥va bs mt.
Chyg théng tin khach hang chuyén biGvr Cgiili cho vi€t-chwa quf ly hanh trinh.

HitBg c6 khifing mibg: HitBg meehit ko &ly hp 10.000 Itdruy cp mikngay, hxranldung a ngon ngivitinh nng chuyA hig &y (geo-redirect)
va tich hf vitadc hGhNg va hanh ang phat triA ca cong ty. Kip trdc nay hxranbg theo tég quilgia ma khéng yéu c§ kihut tuy chBh
riéng cho mikthErig miJ

Di chuyA ndung: Mi ndung hi@ cé Wi chuyA, tai ¥ tric va id chBh c@tha Bhu ha vnA tAg mlJ i thivgiinguyén gihg vn bién tp
ca thig hig va ap ég cac yéu c8 ca kip tric CMS m0

Trong sufqua trinh hf tac, Gradion dng vai trd vé 1a nha chip 1e&vé 1a nha xay dfig, gilp khach hang xac rth cac @ tién vAaldung va hig
SU¥ 16y thivtriA khai nA tAg.

K% QU¢

4 thang

Tri& khai nA tAg hoan chih tagtrong khung thigian cih
NA tAg t tién di iy & C&riA khai: ¢&ay diig riéng cho hp 70% khach truy cp tahit bi i
ithginldung tithgNhan vién marketing va nldung cé th&p nht trang web ngay Ip té ma khéng cB hstriihut.
HitBg a ngdn ngihot iy Tinh nng chuyA heig &ly va nldung b &hda hxrankbg sang Tay Ban Nha, Anh va cac thirig khac.
Thitkgho hp 10.000 It&ruy cp mikngay: Kip tric c6 khfiing mog, sp sang cho tng triwy It IPay truy cp.
Hoan t¥di chuyA toan bwldung: DiliG hig ¢ ¢&ai c¥ tric va bs toan nguyén vh.
TriA khai trong 4 thang: Toan bwA tAg ¢&ay dig tégtrong khung thigian chgh.
TrEnghif ngP¥ung nang cao: iA hig mtana va cach k&xhuy@ phong phu hp, gitp khach truy cp kg nNvkthfyg hig tredkhi t-dEh v&
ithgica khach hang givay c6 thAp trung vao thanph ca minh: thigkmhng trEnghi du IEh dfo.

"Cac bp r¥édAg tac. Toi thich cach lam vi€ca cac bp, r¥sang tp va linh hot."

CEO & Founder
Cong ty Du IEh Cao cp
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DEH VaA CUNG C® CONG NGH/ASIDANG

e Tai thigkyvebsite toan dig React.js (frontend)

® Thitlp va c¥ hinh Strapi CMS Next.js (SSR, t\ SEO)

® HitBg &m may c6 khfing mibg Strapi CMS trén Node.js (qué ly nldung)

® Di chuyA va tai ¥ trdc nldung PostgreSQL (c¥ tric nldung va siéu diliQ)

® TRb hda cho thit bEli ng Cloudflare (hiG@ su¥va bé mt)

® TriA khai a ngén ngiva chuyA hfig &y CByg théng tin khach hang hig cé (Cgiilj va tich hf)

® Kip truc hi@ su¥va SEO

Sp sang thé lun thach thé thg t#

Gradion ha tac vlcac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn

ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trh) cao.
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