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High-Performance E-commerce PaaS Provider - Thtig mj i€ ti/ ijly - PaaS ¢&juf ly cho Thtyg mj i@ ti - Berlin, & - ang tip diA

Nha cung cp PaaS thinyg mj i@ tihiG su¥cao: Téy tig
nguyén mu chErong vai tuB. a triA khai 7 POC trong 5
nm. ifm hai long vAjua ly dién tng tat 1én 10.

10 7

s ph@ & CariA khai POC ¢&riA khai trong 5 nm hf téc tich ha

BD C0NNH KHACH HANG

Khach hang la mtinha cung ¢ Platform-as-a-Service (PaaS) c&us ly, c6 tr&Rj Berlin, chuyén vAitBg It trithfig mj i€ tihig su¥cao cho
thErfY trung ¢ tj & cEhanh Ip vao gia nhing nm 2010 va car dt bRmulithgiqué ly day dp kinh nghi@, céng ty hig ang qué ly hp 200
drén thig mj i@ tiang hot ng trén cac hGinh thai ma ngu® mmibt.

HitBg ca hibao gt auto-scaling, bé v@@DoS, cac pipeline CI/CD, phéan tich hiG su¥PHP theo th¥gian thiiva giam sat 24/7. Toan bWEén
v&&ay diig trén hitBg trung tam dili¢ ¢&hég nha ti & nhin bé M cac tiéu chu® cao nh¥vAiQ su¥va chquyA diliG. Vt°cach la iflac cog
1y ¢&hag nha trong Ihh vii thig mjig tj cdng ty phévantidanh mé khach hang a dpg g hp 130-200+ nha ban btra tuyp.

THACH TH&

Au¥gid triENIBi ca cOng ty, xoay quanh dEnh vat tridng tin cy va hi@ su¥cao, 0i hi nA tAg phEcahm séc lién té. itgiks nlblda hia phEd®
toan bWftp trung vao vi€giicho hitBg production @ rth va tuan thecho hp 200 ca hang khach hang. i 6 khip high nhkhéng con nng
I Bham pha va xac thii cac y thiy) sA ph@ mlng sinh ténhu c§ khach hang va nhing khofig trilg ca thErtg. Vi Bhong phEla thiy y thy,
ma 13 thig nng la triA khai.

Nha cung ¢ nay cé mthang ch¥ thiy ngay cang dai, bao g cdng c&fti héa video, cdng c&h¥n ik hiQ su¥ image server va mulp
Functions-as-a-Service, ma miy tPR) Acé thAbhat triA thanh mtdéh v&hac bi€ Tuy nhién, vi€diig muithgichuyén lam prototype tilbU
vé khdng ghanh vé khéng hi@ quikhi phi iNOmtt@hé va hanh tinh gh nhavy. id hic khéng chia thém vai lp trinh vién.

HicB muilhgico thAhn mbly thRy con Bné sikhR tfd ra quyt rth kip trdc, xay ditg nhanh va xac thi y thy vimeé giam sat tkthid, trong khi
ihgiclNIdi vk tp trung vao tin cy ca h@hNg production. B¥kdiac nao oi hi briefing nng, check-in lién té hoe gidm sat QA qua sat Wisp
thém overhead nhid hp 1a giEquyg v¥ .Arong mtth&rig e-commerce hosting khu viiyscph tranh, tl Bcac y thRy sf ph@ mlra thinghih
c6 y nghp thiyg mi thi si

GIE PHAP
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Gradion a tich ha mtlithgisA ph@ vao quy trinh 1am vi€ca khach hang, hot gy khéng phEnh°mtinha thg phat triA ma nhemtn visa
ph@ tichgMRNguan h®a tac ¢&ay dig trén tinh thg lam chgni cac developer va PM ca Gradion coi tég dién nh°ca chinh minh, tdé chh
kip truc cho rgban giao cufcung.

M& hinh ha tac ndy ¢&n hanh theo mtsfiguyén tc rd rang. Sprint Agile ¢ kdogh cht chiwlcac checkpoint rth katng stakeholder
phia khach hang Auén gii 6 rang vAI tién; nhY8, cac prototype vr i ing hilg ma khong oi hi ithgicNIsi phEqué ly hiag ngay. VIcac dién
phé&d phm vi nhiva linh hot hp, Gradion ap dag cach 1am tinh gh thay vi mang nguyén overhead delivery kid enterprise vao ml bai
toan. Vn héa @y s, review code ngang hang, trach nhi@ tp thAa cac busync hiag ngay gidp itgiGradion chgty) phf bigy tRy va
ciing Ip kdogh, va hanh nh°*mtphB thi sitg t@hé khach hang ch&héng phEmtivendor lam vi€téa. Quan hGia tac nay cng tp ra mt
ngu®Id chuyén mén chung: Gradion ta dag c&il bit, miA ca khach hang v&-commerce hosting khu v, con khach hang co thaip ca
chid sau kithut rbig hp ca Gradion cho cac yéu c§ chuyén bi€

K% QU¢
Cac POC c#riA khai dfidng dféin ph&d c¥ tric dféin h@ tac & cariA khai

Trong hp 5 nm, mRguan h@ac & mang li mh@inh¥quan vAiCtriA khai t& tPRy g nguyén mu:

7 Proof of Concepts (POCs) & C&riA khai dPdng céc diin ph&d c¥ tric, trong 6 ¢ mtlcdng c&Rei héa video & i téhguyén mu rggiai on
xac tha thErfg vlnhom khach hang ¢é@hh.

10 dién hf tac & C&riA khai, bao gt cong c&h¥ ik hiG su¥ cBg khach hang tly chBh, image server, giEphap proxy chuyén bi€ cdng ca
khdm phé log, Ip Functions-as-a-Service (FaaS) va cac cong cénlblinang tinh chip Ie&khac.

i anh gia quf ly dféin téphia khach hang & tng t&/10 1&n 10/10 trong suliqué trinh ha tac.
ithgicNIBi khéng bEian on: hot rigy production cho hp 200 ca hang khach hang ve cauy tri @rih trong toan blgué trinh idnU

Quan h®p tac tich ha dai hp & hinh thanh, trong 6 khach hang xem Gradion nh®mtjphB mdg ang tin cy ca itiginlblhay vi mtinha
cung c§ mang tinh giao dEh.

M hinh nay chég minh riag mtidoanh nghig hitBg tinh gh va c6 thAn hanh mtpipeline idnChig qu&ong song vlhot g thig ngay
ma khéng cB tuyA thém ngi¥khong gy xao nhdng va khéng lam gifn ch¥Ipéy.

DEH VaA CUNG C®? CONG NGHASIDANG

® Tng chy ithgiAgile NA tAg thhg mij ig tidé trén PHP (Shopware, Magento)
® Phat triA sf ph@ (t& thR) nguyén mu) CI/CD pipelines

e TRk héa quy trinh lam vi€ Kip truc container héa / PaaS

® TV kithut Phhg phdp Agile / Lean Startup

Phat triA ngu®nhan i chung

gradion.com ISO 27001 certified - sales@gradion.com B6 mt — chia s>cho méich anh gia



GR{:}ELELQ - Nghién cg i hinh Nha cung cp PaaS Thiyg mj ;@e:)lt:f:el:zzazz

Sp sang thé lun thach thé thg t#

Gradion hf tac vlcéc cong ty phB m#, fintech va doanh nghig céng nghif ti DACH, dng Nam A va Chau Phi. Chag nha
ISO 27001. 23 nm kinh nghi@ triA khai trong méi trig quy rth va tng trfg) cao.
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