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Fashion-Tech Startup - Céng ngh@hWtrang / @ég déag Tiéu dung - Khéng céng biténg khai - ang tip diA

Startup cong nghGhirtrang: Phat triA ag dag trdy phong
cach ca nhan, tg tit) n MVP sp sang ra mt, trong sau tuB.

BD® C0NNH KHACH HANG

Khach hang la mticéng ty cdng nghGhitrang rég sau mag dag trady phong cach théng minh, cahig k¢gitip ngbdung kham pha va
phat triA phong cach ca nhan ca minh. SA ph@ nay giEquyt mtinikkhé chB r¥cdh&a ngPdung: nhid ag dag thitrang chig ra géy theo
xu hfig, nhhg khdng thi sihid gu th@ micd nhan. NA tAg ¢&ay ditlg B khoAg trlg 6 théng qua h@jphong cach, quf ly teBva kil tvi
mang cf gidc nhmtingPBn ang tin cy hp 1a mtthut toan thuB tdy. Cong ty beao mtthirhyg dng tc vimtly tPR) 6 ifa khac bird rang
va mtthivhp ra mt régp.

THACH TH&

Khach hang tim rg Gradion vimtiter nhin sf ph@ & kha rd va chEo sau tuB Agngay ra mt. Hai yg tié rth hinh toan budfén. Ba thach thé
phECgiEquyt song song. Thénh¥1a sikhac biChda. ThErfYg ég dag thitrang & bdo hoa vilhhnhg sA ph@ na na nhau va db&hay the, &
ra mtsA ph@ thi simang tinh cd nhan, ch&héng chEca nhan hoa” theo nghy thut toan, ithgiphEd ra nhing quyt rth réc@trhg vAulg
onboarding, thitkdai quiz phong cach va cach trenghi@ te c6 thAiingPdung thig tac mtcach tihién.

Théhai la logic Ip h@jphong cach. Phong cach |a mtkhai nig chquan, linh hot va khé c¥ tric hda. Bai toan la phEkhip trEnghi lp hO
sicd rang A6 thAriA khai va xily vant kithut, nhig khong tp cfn gidc khd cag hay &p t. Mé thg tac ca ngPdung phEcauy tri xuyén sufl
qué trinh nay, thay vi b&nh i0# ¥ trac dilig. Théva 1a thivgian. Sau tuB té tPR) i mtsh ph@ sp sang ra mt |a mtcut/chy nerat khéng
6 chxcho do divAip trdc hay phinh to phm vi tinh nng. Mi quyt 1th tAphEnhanh, dékhoat va vr tinh g khfing mikbg vAdu dai. &g dag
phEva hanh B rth ngay téhgay &tién va Gnh hot cho nhig gi st@88@ung sau khi ra mt.

GIGZ PHAP

Gradion lam vi€tra tip vOiwgisang Ip ca khach hang ngay t&uB &tién 2it li phm vi sé ph@. Thay vi bt @téip tric kithut, dfén C&hRrg
tarEnghih ngPdung: mPphat &tién trong dg dag s¥nang li ¢ giac gi, va lig trEnghi 6 c6 bl da Ar pmé gn bo cao hp hay khong.
Trén nA thg 6, Gradion xay diig mtlég dag di iy a nA tAg cho ci0S va Android, sidag Firebase lam backend nh¥%h#hng xily dilig thiy
gian thfiva mfg theo chid ngang. Firebase cho phép ilngilp nhanh trong qua trinh phat trif, i@ thi¥cung cj§ mulp backend c6 thA
phat triA cing quy md ngPdung ma khéng butphixay lj hit8g.

Bai quiz phong cach va logic lp h@jcahit kgheo hfig tp ¢ gidc nh'mtlcutltrd chuy@ hp 1a mtphién hi dp. Onboarding ¢&em nh°qua
trinh kham ph4, khong phEchBa thu thp dili@. Tinh nng te® ¢&ay diig quanh cdc mon @o chinh ngPdung 6ng gép, kg ha vicichgn th»
théng minh # ra mtp ngicAh ca nhan ngay cang phong pht cho h¢hNg gay. Tich ha affiliate ¢& vao ngay tég ché&hdng bEgsang giai
op sau. Cichkip tiA ¢&oi 1a mtquyg rth sé ph@ clIGi, b6 M khing thiig mi a c&hung vao kip tric téhngay @thay vi va thém vao MVP
sau khi ra mt. Xuyén sufNdfén, qué ly diéin ca Gradion gitk4ut phm vi récht, Aflsau tuf eatinh°‘mtrang buticég ch&khdng phEmtimé
tiéu m#n.
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K% QU¢
MVP hoan thanh trong 6 tuf: Dién C&riA khai Ung tip W bs ch¥Ipay tuyCil

Ra mta nAtfig: Cag dag iOS va Android WACEriA khai vOg gac tinh nng clIdi ngay tég
HEhNg backend c6 khfing mikbig: Kip tric Firebase ¢#hig k¢Atrang trig) ngPding nhanh chéng va b&ung tinh nng trong tkg lai.
Thinghifh beta thanh cong: Pha hiksbh téhgPding & xac nha tinh kh#thi ca y thy cNIGi va cung cj rth hPig rd rang cho cac cEtip tip theo.

Sp sang kign tiA: Tich ha lién kg & hot gy ngay tékhi ra mt, va mo hinh kinh doanh & va hanh hiG quténgay gtién.

"Gradion & hig thé hda Ging chinh xac nhing gi chdng téi hinh dung — nhanh, mt&a r¥ung trhg tam. TrEnghi@ ha
tac viiGradion thi si¥tl Hinhanh chdng nm bty tPéy ca chidng t6i va bip né thanh mMUMVP ch¥lfdy cao. Qua trinh triA
khai dif ra sudn spma ngu@® @ rth va giai op thinghi diA ra r¢tll Chang toi rémong Cliip t ha tac trong thg lai."

Managing Director
Startup Céng ngh@hitrang

DEH VaA CUNG C#® CONG NGHASIDANG

® Phat triA ég dag di iy a nA tAg (i0S + Android) Firebase (backend, dilig thigian thd)
e ThigkdJX va luBg trEnghi@ ngPdung ban & ag dag di gy a nA tag (i0S / Android)
® Kip trdc backend Firebase Tich hf nA tAg affiliate

® Xay diig tinh nng h@jphong cach va t¢®
® Tich h@lién kg
® Xac rth phm vi MVP va quf ly dfén

Sp sang thé lun thach thé thg t#

Gradion ha tac vlc4c cong ty phB m#n, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn

ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trfg) cao.
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