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Europe’s Largest Retail Trade Cooperative - Thtyg mj/ Bén IsTh¥Vtrang & Gidy dép - &(hof nh tj & Benelux, Phap, Ao, Thi S) Th&
iA, Na Uy) - ang triA khai

Lién minh ban b nh¥ chiu Au: Phan tich ngezh@hNg ci
trong 6 thang. Sai ICh dilig gifn mtna. NA tAg sp sang cho
chuyA ichip &3

BH CNH KHACH HANG

Khéch hang 1& mtitrong nhhg lién minh thig mi phi thi ph@ 16 nh¥chau Au, ¢&hanh Ip tégth&20 va ttr&mi & Lién minh ndy phavén

5.500 nha ban bdlp ti khofig 10.000 if ban trén khp & Benelux, Phap, Ao, Thi S) ThitiA va Na Uy. Hot it ca hitrEdai trong cac Iph vi

gidy dép, thitrang va @hAhao, ¢gus ly qua nhil thiig hi@ ban Ixchuyén bi€ T@g doanh thu t8,7 t-£UR trong nm 2024. Byhn kithut sN
ca tp 0an va hanh nA tAg cong ngh@utradc nha ban bthanh vién trong moi trig giao déh a hghNg, khNigy |6.

THACH TH&
NA tAg kihut sRthot nhin, c6 v th. HghRNg xily khNPg giao dEnh 1B mikngay trén mtmng IPPhé tp g nhid san giao déh, phévéang
trm nha ban Ixdlp. Nhhg sid ith bAgoai 6 che gi¥ mtivi Aau hp: khong ai thii sinid ré hGhNg va hanh nhthnao.

NA tfg & tich liy nhid nm thay i®na khéng co6 tai lig 8.d.ogic nghi@ v&#na hoa cag rerac khp codebase, trong khi cac ph&hut@ kg nKN
cac thanh phB theo nhihg cach cha tég cghi li. Ma tha tich tdna khong ¢a@h dp, khip hanh vi hghNg trong mtsii kig trhén kho divan
cho rgkhi thii sikg ra.

H@u#&khdng chim kithut ma con R hanh va chip 18ADIliG sA ph@ thiy Yy bigia cdc h@hNg, dr g sai IEh vAi4 va tdkho cho cac nha
ban I»Mksai I¢h hgdy tN kém va lam xéi mon nika tin cg ifiac. Nhiig vié 9 hp 1a khong thAa b¥céhégi mtdcach an toan ny cha hidré hG
thNg. VOmUnA tAg phé tp nhivy, b¥kdhay i®ao cng cé nguy citp ra tac gy ngoai y muN mij khac.

Khach hang cé tham vhg hig ijhda rd rang, nhhg id kig tién quyg la phEhid hghRg — trong khi kip thé 6 cha tag ¢ghi lj. Gradion ¢l
vao ma khong c6 hfig dwr chi tit, khéng 6 tai lig va khong c6 ik khR§ré rang. ithgiphElam vi€trén mth@hNg ang va hanh lién téva
mtdoanh nghi@ ph&hubtri tig vao né.

GIE PHAP

Gradion bt @dfén bag mtquyt th ma phB 10 ithgikhac s¥aé tranh: danh sdu thang Aid h@hRNg tredkhi Au¥b¥kdhay idao.

ihgitip cn codebase nh'mticutid tra kithut, dé trén phan tich chuyén siu thay vi cac hig dr sp cé. Vi khéng c6 tai lig khitp, mi thanh
phB WphEctp b Bing cach truy vglogic, d md ngu®va phan tich hanh vi h@hRNg trong nhid id kig khac nhau. dy 1a qua trinh phan tich
ngeaing nghp: tai dilg mé ich ca h@hRNg té&hinh cac thanh phg hig cé.

Lp bA BEhNg: Gradion tré tip truy vgkip trdc nA tAg, xac rth cac ph&hutigia cac thanh phB, cd Ip logic nghig vébEna hoa cag va ghi lj
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cac quy tc chi phNufg dilig trong toan h@hRg. Nhig kg nNe 6 thgay lkny hig ijhda thiy tha trhg chg ¢phat higva lp danh mérd rang.

Khéi phétai lig: Cac tai lig con thig ¢&dy dfig lj tag Khi khong thAl triitip logic ténad ngu®, Gradion lam vi§vlkac itiginlbda khach hang
#i dilg cac quy tc nghi@ v& hinh thanh trong h@hRg qua nhid nm, nhig thAg chEon nin trong tri nhlda nhihg nhan sidu nm.

Sa likc6 métiéu: Cac thay i@hE&ha hig khi hanh vi h@hRNg & C&id rd. ViEry bWili@ gia cac nA tAg Caity hoa, xily cac sai I€h vAia va tO
kho tag gay kho khn cho cac nha ban bthanh vién. Mikba sa lilh¢EriA khai trong phm vi ¢&if soat cht chis

B 1th hig nng: Cac quy trinh quan trhg ¢\ Aily nhing if kém hiG quié tac rdy |0 ¢phat hig trong giai op phan tich. &y khéng phEmt
cubtai c¥ tric dig riig, ma 1a nhing cEtip chinh xac Rac khu vii ma hanh vi h@hNg & ¢&ac minh.

Sau sau thang tim hif, Gradion & nm ¢&oan bliGhNg. LB @tién, khach hang c6 trong tay mtnA tAg minh beh, dAifoan va ¢ tai ligs.c
Cdng vi€nay tnA méng cho mtichfyg trinh higijhda chip Iezda trén kip thé & ¢&ac minh, thay vi gifith.

K% QU¢
Sai leh dilig gifn mtna: Chénh I€h vAyia va t@ kho gia cdc h@hRg & gifn mph sau khi triA khai cac ba sa |kt bWdilig c6 ma tiéu.

Tai lig h@hRNg c&ay dig li \8:gungid i tggB nhkhdng c6 gi emtba Boan chEh vAogic nghif vacac phdhutiva kip trdc h@hRg, té tp iA kig
cho vi€phat triA an toan vAau.

RUt ngn thivgian onboarding ks mBKip thé h€hNg givy & C&hi lj rd rang, gilip cac kiskhéng con phEphhg oan vAhing hanh vi cha téag
83 lig hoa.

Khéi pha sidrth ca nA tAg: Cac tRl héa quy trinh c6 métiéu & loj binhihg if kém hi@ qufé tac iy 16 ma khong lam gidn op va hanh
tritip.

Khai théng hig iihoa chip ItdKhi hGhNg & C&if rd, cac quyg th vAA thg trong thg lai c6 thAlE trén kip thé & ¢&&c minh thay vi gifith.

Kt qufyuan trhg nh¥khdng nin Bntlba sa lkn Ipma Ri€khach hang giMy cé thAriA khai thay iGnticach an toan. Con By hig ijhoda trhén
ré rang vi toan bliGhNg & ¢ip ba Kirdy.

Trong khi nhid ithgivilvang xay cai mlybelhgot thi sfta t@hé |i bt &t&i€dag lj AiA cai ci Chinh 18 chh 6 & tp tiA dho mi belip theo.

DEH V4A CUNG C#® CONG NGHASIiDANG
® Phan tich h@hNg kghé & &ngeakithut Technology stack tly chBh
* Tailigkthut & Lp ba BEhAg

ifthiy dilig & TR hoa quy trinh 1am vi€
* O1th hghRg Backend
Lp kdogh kip trdc nAtag mO

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong méi triy quy rth va tng trf) cao.
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