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Designer Furniture E-commerce - Ban I»& Thtyg mj i@ ti- NUth¥thig k¢ao ¥ va ph&i€ gia inh - & - ang triA khai

Thiyg mj i@ ticho nUth¥ thit ky ChuyA in hanh nha cung
cp trong 8 tuB. Al loj bI70% cong vi€thgong trong mua
sm, kho bai va tai chinh.

70%

gifn cdng vi€thedng

BD C0NNH KHACH HANG

Khach hang ca chiing téi tuyA chih va phan phRnlth¥thitkgao cj cing ph&ig gia inh téym 2005. Doanh nghi@ t-tj & cung cj hp 34.000
sf ph@ té&dc thig hig quiitganh tipg, trong 6 nlkh¥chig khofig 74% doanh thu. Trén thErhyg thiig mjig tié dy khong phEla mtnha
ban behy theo siPdy, ma 1a mtthfyg hiG tuyA chh kifdy cac s ph@ thién vAhig ki fp ra trEnghif mua sm cao ck.

Nm 2020, cong ty gia nhp mtltp 0an ban Iwa thitknibt ca an M¢h. VIdoanh thu himg nm elinh 79-112 tri@ Euro va khofig 200 nhan
vién, thiig hig nay cph tranh vlcdc nha ban bnlkh¥quiitdd bag khing tuyA chh s ph@, ch¥IPay dEnh v&a uy tin thig hiG, thay vi cph
tranh bmg gia.

THACH TH&

Hof rigy quéi ly nha cung cg trel@y ¢én hanh bag nhing cdng cht ha vimtildoanh nghig@ nhihp: email, bag tinh va itgigiau kinh nghi
ghi nhlguy trinh bag kinh nghi@ thi t¢Cach lam nay tég hig queénhhg khi sfifdy SKU, nha cung ¢ va n hang cung tng I&n, n6 bt &trR
thanh muif nghtemang tinh c¥ trac.

Trong théi thng ngay, email ténha cung ¢ lién td d@vao hp th? hoa n dPdng PDF rphEd va nhp lj bag tay; xac nha n hang, cp nht
giao hang va thédng bao kho bai i qua nhif k&nh ri¥rg ma khéng cé mtingu®dilig thRg nh¥ Cac ithgimua sm, kho bai va tai chinh WAchE
nhin th¥ mtyphg tinh hinh, nhiig khdng cé cing mtoh@hNg Aling hanh ry.

H@u#a Iknhp lig thedng, xily héa n chm, khé ifthiy n hang vlgiao hang va qua nhid thigian bEiéu tN cho iA phRthay vi phan oan
nghi@ vaif kho nh¥nmn kh>doanh nghig khdng th&p nha cung ¢ thay i@ach higiao tip hay rth dng tai lig; giEphap phEthich ag v
hanh vi ca nha cung cj§, khdng phEnged;. Vi vy, mtlyéu cB EDI n gifi khong ,q@on tiitg) hda thong minh mla heig i ha ly

GId PHAP

Gradion triA khai muithgi3 ngPg CN¥ kithut, PM/PO va Kis°Al vmétiéu rd rang trong 8 tuB: thigkya ban giao mtoh@hNg qué ly n
hang nha cung ¢ tp trung, 6ng vai trd xfig sNig va hanh cho toan blguy trinh 1am vi€vlhha cung c. Nguyén tc clisi 1a ha nh¥ n hang,
xac nha i hang, hda n va cp nht kho bai i qua mtnA tAg duy nh¥ Al byphn lién quan cé cing mtigéc nhin vArpg thai nha cung ci.
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tUpha kahut nm RiCtich hi giEphap xily tai lig ég dag Al cho PDF. Thay vi butinha cung ¢ gi diliG c6 M tric, h¢hNg chig nha PDF theo
Ung rth dpg quen thutica hj rixfitg trich xu¥ xac thiiva id phRthong tin cB thig, Cac trig hda n, dong mt hang, ngay giao hang va ma
tham chiyg n hang ¢@han tich va ikhig ma khéng ¢ can thig thedng. Chinh cichgay & loj bi70% cong sé thgdng ma treld itginLbphE
ganh.

NA tAg cng Caich h@ c@thn vao quy trinh hig hit &anh lam gian op va hanh trong giai op chuyA iONha cung c vr lam vi€theo rth
dng va phfg thé lién Ig quen thud) toan bl “théng minh” ¢&fphia khach hang. Mulaich quan trhg khac la dili@ sau khi ¢&¥ tric héa
c6 thAlung #heo da&i hig su¥nha cung o theo thivgian tha, dibdo nhu cB va quf ly rgro mua sm tihp

KT QU¢

70%

gifn cong vi€thgdng

Gifn 70% cong vi€thedng: GiEphap phan tich PDF ag dég Al 4 loj biphB 10 cac tac vénhp 1iG trong toan bluy trinh qufi Iy nha cung cg.
Trung tdm va hanh ha nh¥ Cac n hang, xac nha, héa n va cp nht kho bai ¢&f nh¥vao mtoh@hNg duy nh¥ dAlang truy cp.

@ bda lien phong ban: Cac ithgimua sm, kho bai va tai chinh hig va hanh dé trén cing mtingu®dili¢ vkhng hiA thEhung.

Tich ha than thig@ vlhha cung cjg: Nha cung ¢ va giinguyén rth dpg lién Ig a thich, vi tri tu@ily ¢# chBh phia khach hang.

HiA thiiG su¥nha cung ¢ theo thivgian thé: Gidp qué ly chqty thivgian giao hang va riro tdkho.

Lp kdogh nhu c8 théng minh hp: Dilig |En sin hang hig ¢&¥ trdc va dAlang truy cp cho méich dibdo.

TriA khai trong 8 tuB: Mulithgitinh gh g ba chuyén gia & chuyA tégiai op thigksang h@hNg hot gy thé tgrong gilhp dén.

SfchuyA iday & thay iGiot g qué ly nha cung o ca khach hang téntiché nng theedng, phéi &g sang mtnng I va hanh tinh gh, d trén

dilig. Cac ithgitre@y phExily siphé tp trong id phRgiMy cé thAp trung vao cac quyg rth va hanh chip 188Kip trdc h@hRg ¢&ay dig Albg
quy mé cuing viddoanh nghi@ ma khéng cB tng thém nhan sftho bipha quf ly nha cung cjg.

DEH VAA CUNG C® CONG NGHASIDANG

® Thig k& phat triA hGhNg Natif AI (phan tich PDF va trich xu¥dili@ tfitg)

® Tich h@ Al (phan tich PDF va trich xu¥diliQ) NA tAg qufi ly n hang nha cung ¢} tp trung

® Tig hda quy trinh Lp tich h@ tay chBh &g thich vith dpg ca nha cung ¢
e Tich hf nA tAg tly chBh Logic ikthig n hang va héa n theo th¥gian thi

e TRk hda quy trinh lam vi€vlhha cung ¢

Sp sang thé lun thach thé thg t#

Gradion ha tac vicac cong ty phB m#, fintech va doanh nghi@ cong nghi@ ti DACH, dng Nam A va Chau Phi. Chég nhn
ISO 27001. 23 nm kinh nghi@ triA khai trong mai triy quy rh va tng trf@) cao.
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