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A Swiss digital credit solutions provider - Tai chinh & Fintech / Khu vii DACH - Th#§ S)(nhi& vn phong) - ang triA khai

Nha cung cp giEphap tin dag siThy S) nA tAg vong itin
dag legacy ¢iai kip tric hoan chbh va vtiua kif toan
tuan thFINMA ma khong cd chiah sa trong dian 8 tug.

BD CNH KHACH HANG

gia va cac vn phong trén khp Thi S) c6ng ty cung cj phB mf mé-un bao phgoan bhuiknghi@ va&hRtp khof vay, qué ly tai kho#, tai
¢l VN g ng ky tai s bé m ig ti TE khach hang ca hig cdc ngan hang, cdng ty bé hif va quihei tri, vihp 500 khach hang t@hé.

Hot g dPEfgiam sat y8 ca FINMA, bao g cfThéng t22018/3 vAhué ngoai, phB méa ca cdng ty 1a nA tAg cho hot g tin dag hag ngay
ca@ mtphB ang kAhErfg ngan hang ban I5Th# S) Doanh nghi@ nay g dy cng & ¢antitp oan fintech Th# S)IB hp mua lj va tich ha, phé
anh lan séng ha nh¥nA tag ang diA ra trong nganh.

THACH THE

NA tAg quf ly vong itin dag clIdi ca cong ty & va hanh hp mtthp k=Téent)h@hNg tég ang tin cy, n6 dB trkhanh ganh nng: chi phi bé
tri tng cao, chu kdhat hanh chim, va kip triic ngay cang I€h khi cac chu@®bé mt va khiing mibg ca phB m#é hig ij Trong moi trig chi
sfqufi ly ca FINMA, sfi€h chu® 6 khong chBa b¥tig kahut, ma con la riro tuan the

C4c tiu chu@ ca FINMA iNcdng ngh@gan hang thué ngoai 1a rekht khe. Ml thay ibEhRNg BphEco khng ki todn, truy vgva chég
minh ¢ié phu ha vikcac chu® b mt mChh¥ Vi€va dB kip tric hig hiu khong con khithi; h@hNg cB ¢&hit kdi hoan toan. Nhhg mticut
vit i toan ph8 cihg kéo theo riro riéng: ldam gidn on tinh lién té déh v&ho hang ché khach hang t@hé ang hot ry.

Ngoai khia cph kihut, dy con 1& mtbai todn t@hé. Vi€higiihda oi hi phEry buihid nhom lién quan nlbUigikip trac, bghn tuan thgche
sf ph@ - quanh mthba thitkghung sé g ving tre$ira soat bén ngoai. tjCafity thun 6 ghanh, ma khéng lam m¥a triA khai, kho khéng
kém céng vi€kuhut. Rgro 1a r¥rd: ng khong hig iihda, doanh nghi@ sifilj vAné kh sang tuan thggia tng rgro va hanh va mgkhéiing mR
rbg nA tAg Ap &g muthErig phs mi tin d&g Thi S)ang ha nh¥nhanh.

GIE PHAP

Gradion tham gia vidmtiithgisenior tinh gh g@ 1 CN¥ Kithut, 1 PM/PO va 1 Kis°AL Phin vi diéin ¢aléh trong 8 tuB. Matiéu khéng phEla
hoan t¥toan bWi€vit li h@hRg, ma 1a rth nghj kip trac ich, xac thi kip tric 6 théng qua ki todn dlp bén ngoai, va thiglp khung tril
khai Bhach hang cé thAhgtoan blhfyg trinh chuyA iGGradion lam vi€tra tip cing ithgikip trdc nlblda khach hang.

Hai bén cling x4ac rth cac KPI clIdi cho nA tAg higijhda va xay ditg mtblueprint dé trén best practice ca nganh, 1y thivbam sat yéu c6

quy rth ca FINMA ngay tégay §tién. Thay vi coi tuan thda betif tra RuRguy trinh, yy tiay cfich hf thig vao thig kkip tric. Kip tric
sau 6 €& vao mtcutkif todn dp vAbs mt va tuadn thdo min viBig Four thi hig.
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Thitk@ veaua kif todn ma khong c8 chEh s, qua 6 xac nhn c&h¥IPdy kithut ca blueprint I tht chita phg phap “compliance-first” ¢&
ap dag xuyén sulll VictriA khai ¢&@hé theo phig phap Agile, virhg tdm 1a Kanban va Flow Metrics. Cach lam nay tp ra mé thinh bgh
cao cho cac bén lién quan nlblh:trdp khogh chinh xéc hp va gifn cac lkphRha v thPg 1am chm cac chiyg trinh chuyA i@uy mé 16. iy
thi¥ né cng bé m ithgica khach hang tha sitlam chglueprint khi diin kg thic - 8y 1a mtqud trinh chuyA giao tri thé cé chdch, chéhong
ch#a ban giao tai lig.

K% QU
Trong vong 8 tuB, khach hang a c6 trong tay mtbf thigkkip tric hGhNg C&i oM tric hoan chBh, mutthguan thesac tha dlp, va mulu
trinh triA khai rd rang cho toan bdhfg trinh hig ijhoa.

Kifn todn ca "Big Four" & ¢&hong qua ma khéng cB sa iG kip tric ap ég cac tiéu chu@® b mt mlnh¥va yéu c8 tudn thFINMA ngay td8
@inh §tién.

Lrinh higijhéa ¢&hai thong - khach hang & chuyA t&/i€bs tri h@hRg cibBnh tr@ang mtichfig trinh triA khai chatg), c6 trinh ti
Hi@ quin hanh ¢&Ethig - thigkkip trac mlA giEquyt,cac hp chyAhfing bé tri va hig su¥a tich liy trong hp mtlthp k=

Sfitg) thun gia cac bén lién quan cahit lp - cac phig phép tri khai Agile va Ip khogh dé trén Kanban & tp ra sfiminh bgh gia cac ithgikip
trac, tuan thgza sé ph.

NA tAg ¢ih vERRDg quy md - kip trdc mUeghig ke Ap &g viEhf nh¥sA ph@ ang diA ra nh°mtphB ca qua trinh tich hfg nhém rbig 16 hp
ca khach hang.

Dfén & chag minh rag tuan thguy rth va hig ijhda kithut khéng phEla hai la ifp. Khi ¢&@oi 1a cac yéu cB iy thitngay tég ching siéag cN
Ir nhau.

DEH VaA CUNG C® CONG NGH/ASIDANG
® Tai kip truc hGhNg Stack cdng nghQuy chBh
® Phat triA & tién tudn the

® Chu®bBp sang kifk toan

o TriA khai Agile (Kanban, Flow Metrics)

® 1@ thun cac bén lién quan va chuyA giao kip thé

® Cong ngh@a phfig phap lun

® Kanban va Flow Metrics

® Khung tuan thd®INMA Circular 2018/3

® Quy trinh ki toan dlp ca "Big Four"

® Cac tha tiA tinh¥vAip trdc phB mé higij

Sp sang thé lun thach thé thg ta

Gradion hf tac vlcéc cong ty ph m#, fintech va doanh nghig céng nghig ti DACH, dng Nam A va Chau Phi. Chag nha
ISO 27001. 23 nm kinh nghi@ triA khai trong méi triyg quy rth va tng trfg) cao.

gradion.com ISO 27001 certified - sales@gradion.com B6 mt — chia sxcho méich anh gia



